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MNOSICHIOBAJIBHA 3AITUCKA

Mertoto BcTynHOro BunpoOyBaHHs «PaxoBe BUIPOOYBaHHS 3 YIpPaBIiHHA Ta
aIMIHICTpYBaHHS» € TepeBipKa 3HaHb 1 B1AOIp BCTYMHUKIB JJIs 3apaxyBaHHS Ha
HAaBYaHHSI 3a CTYIIGHEM Marictpa 3a chemiagbHocTsMu D3 Menemxment, D5
MapKkeTuHT npu MpUuiioMi Ha HaBUYaHHS Ha OCHOB1 OCBITHBO-KBaJIi(hiKaIIMHOTO PiBHS
CIICIIATICT, OCBITHBOI'O PiBHSA OakanaBp (CrHeliaJibHI YMOBH BCTYITY), Marictp 10
Kaprnarcbkoro HairionanbsHoro yHisepcutety iMeHi Bacuis Credanuka y 2026 porii.

[Iporpama 06a3yeThCsi Ha TpOTrpaMi MNPEIMETHOTO TECTy 3 YIPaBIiHHA Ta
aJIMIHICTPYBaHHs €JMHOTO ()axOBOTO BCTYITHOTO BUMPOOYBaHHS 1 MICTUTh OCHOBHI
MUTaHHS B po3pi3i po3autiB: «MeHemkMeHT», «MapkeTnunry, «[liqnprueMHUIITBO» Ta
nepesik peKOMEHI0BaHO1 JITepaTypH.

HaBeneHuii epenik muTaHb, Ki BUHOCSATHCS HA BCTYITHE BUTIPOOYBAHHS, TAaCTh
MO>KJIUBICTh BCTYITHUKY CUCTEMATHU3YBAaTH CBOI1 3HAHHS Ta JOTIOMOXE 30PI€HTYBATHCH,
Ha SIK1 MUTAaHHS Tpeba 3BepHYTH yBary Mpu MiArOTOBII O BCTYITHOTO BUIIPOOYBaHHSI.

[lepenik peKOMEHIOBAaHOT JIITEPATypH CIPUATAME Yy MOIIYKY 1 Mia00pi JHKepen
MJTOTOBKH JIJIs1 BCTYITHOTO BUIIPOOYBaHHSI.



OCHOBHI IIMTAHHA 3 TUCHUIIJIITHA
PO311J1 1. MEHE/UKMEHT

TEOPETUYHI OCHOBU MEHE/KMEHTY

Cymnuicmo ma pynkuyionanvhi cghepu meneodrcmenmy

Meneorcmenm $K cremiagizoBaHUl BUA JIFOACBKOI  JISUIBHOCTI  IIOJO
IIIJIECIIPSIMOBAHOTO BIUIMBY CyO’€KTa Ha 00’€KT IIISAXOM TMOCIIJIOBHOI peaizaii
3arajJbHUX 1 CTIeliaNbHUX (PYHKIIN Ta 3aCTOCYBAaHHS BIAMOBIIHUX METO/IIB.

Cyo'ekmu menedricmenmy — moanaa abo Tpyma JroJeH, Mo MalOTh 31aTHICTh
CBIIOMO BH3Ha4yaTH LI, pO3po0isATH Ta BUOMpATH 3aco0M BIUIMBY 1 3acobu
JOCATHEHHS BCTAHOBJICHMX IIJIeH, CIPOMOXHI 3/A1MCHIOBATH KEpPIBHUIITBO Ta
BH3HAaUaTU (PaKTUYHE IOCATHEHHS I1JIeH opraHi3aliii.

Ilpouec meneodrscmenmy Sk TOCHTIOBHICT 3aBEPIICHUX ETaIliB JISUIBHOCTI
1010 3a0€3MEeUEHHsI YIPaBIIHCHKOTO BIUIMBY KEPYIOUOi CUCTEMH HA KEPOBaHY 32115
JOCSITHEHHsI  Iiiel  opraHizamii. Baacmueocmi  npouecy menediyicmenmy:
HEMEPEPBHICTh; HEPIBHOMIPHICTH, IIMKJIIYHICTh, MiHJIUBICTh, CTAJICTh.

Opzanizauia aKk 00’€km MeHeOHCMEHNY, NOHAMMA KepyloYoi ma Kepoeanoi
cucmem 6 op2amizayii: Kepyoua cucmema siK CyKyIHICTb €JIEMEHTIB, 1110 OXOILIIOIOTh
cy0’eKTiB, PYHKIIT 1 METOJIM MEHEPKMEHTY Ta 3a0€3MeUyI0Th IPOLIECH MEHEKMEHTY
B OpraHizailii yepe3 KOMyHiKailii Ta KepiBHUIITBO; KEPOBAHA CUCHEMA K CYKYIIHICTb
€JIEMEHTIB, 1110 3a0e3MeuyoTh 0e3Mocepe/iHiil mpolec BUPOOHUYOI, TOCIOAAPCHKOI,
KOMEPIIIIHOT AiSTILHOCTI B OpraHizariii.

@Dyukuyionanvui cghepu meneodrcmenmy: omnepaiiinuii, HR-meHnemxMenr,
¢dbiHaHCOBUM, IHBECTUIIIMHUHN, IHHOBAILITHUN, MAapKETUHTOBUHN, CTpaTET1YHUM.

Opzanizauia ma it cepedosuuie 6 MeHeOHcMeHmMi

Honammsa «opzanizauiiy AK COUIAIbLHO20 YMEOPEHHA — TPYNHU JIOJCH,
TISUTBHICT SIKMX CBIJIOMO KOOPJMHYETHCS JJIA JOCSTHEHHS 3arajbHOi METH a0o
CIIUJIBHHX IIJICH.

3azanvHi xXapakmepucmuku op2aHizauyii, GIOKpumicms SK CUCTEMH,
3A1eHCHICMb 8I0 306HIUIHBOZO CEePedosUad Ta NOCMIIIHA 63AEMO0IA 3 HUM; pecypcu
SK YMOBA ICHYBAHHS; 2OPU3OHMANbHUN | 6ePMUKAIbHUIL NOOIN npayi SK TOJOBHA
yMOBa €(PEeKTUBHOCTI, IO TOJISITA€ y PO3IMOAUICHHI 3arajibHOi poOOTH Ha 3aBAaHHS,
JOCTaTHI JJIsl BAKOHAHHS OKPEMHM MPAI[iIBHUKOM BIJIIMTOBIIHO 0 HOro KBamidikalii ta
3M10HOCTEM, 1 3aKpIIJICHHS 1X 3a MEHEKEpPaMU; HeOoOXIOHICmb MEHedHCMEeHmY SK
0COOJIMBOTO BHJY [IsUTBHOCTI, IO 3a0e3reuye BU3HAUCHHS IUJIeH opraHizaiii Ta
KOOPAWHYBaHHS pOOOTH BCIX MPAIiBHUKIB MO0 1X JIOCATHEHHS.

Buympiwne cepedosuuie opzamizayii sk KOMIUIEKC CUTYAI[iIHHUX €JIEMEHTIB,
o (POPMYIOThCS 1 KOHTPOIIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOKOTHCS IMiJi BIUIMBOM
30BHIIIHBOTO  CEPENOBHINA 1 TMpPOIECiB BcepeauHl opraHizaiii. EnemeHTn
BHYTPIIIHBOTO CEPEIOBUINIA OpraHi3aiii: Il SK KOHKPETHUHN KIHIIEBUW CTaH,
Oa)kaHW pe3ybTaT, IKOTO MPAarHyTh JOCATTH JIIOH, TPAIIOI0YN Pa3oM; CMPYKmypa
opeanizayii, 1O sBIA€ COOOI0 JIOTIYHI B3AaEMOBIIHOCHHM PIBHIB YNpaBIiHHS Ta
¢yHKIIOHaTBHUX cdep, ToOyI0BaHUX Y (HOPMI, 110 YMOKIIUBIIOE OB €PEKTUBHE
JOCATHEHHSI 1IIeH, 3a60anna opzanizayii ma i npayieHuKie sk IeBHa poOoTa, cepis
po0iT abo vactuHa poOOTH, siIka Mae OyTH BHKOHAHA BCTAHOBIEHHM CIIOCOOOM Yy



BU3HAUEHI TEPMIHU; MEXHON02iA K cTI0ci0 MoeTHAHHS 3ac001B, MPOIIECIB, ONepallii,
METO/I1B, KBaTi(hiKOBAaHUX HABUYOK, 32 JOIIOMOTOI0 SIKMX BX1JHI €JIEMEHTH (pecypcH)
MIEPETBOPIOIOTHCS Ha BUXIJIHI (MPOYKIIiIO, MTOCIYTH), a TAKOK YMOBa 3a0e3IeUeHHs
KOHKYPEHTOCTIPOMOKHOCTI MPOAYKIIT Ta TOCIYT, HpauiéHuku (nepcouman, 1ioou),
SKUX JOOHPaOTh 3 YpaxyBaHHIM KBami(iKaIlIMHUX XapaKTEPUCTHK Ta Y3TOJKEHOCTI
MOTHBAIIX 1HIUBIJIIB 3 IIUISIMU OpraHizailii, iX 3[aTHOCTI 0 CAMOPO3BUTKY.

3oeniutne cepedosunie opzanizayii K CyKymHICTh 00’ €KTIB Ta YMOB, 3 SIKUMH
oprasizailisi B3aemo/ii€ 6e3nocepeiHpo abo sIKi BOHa Ma€ BPaxOBYBATH.

O3HaKku 308HIWHBO20 cepedosuwia  Op2aHi3auyii: 63A€MON08’A3AHICHb
YUHHUKI@ SIK PIBEHb CWJIHM, 3 SKOIO 3MiHAa OJHOTO YMHHUKA i€ HA IHII YHHHUKU;
CK1aoHicmp SIK KUTBKICTh YMHHUKIB, Ha SIKI Oprasizaifisi 3000B’si3aHa pearyBaTu, a
TAKOX pIBEHb BAPIATUBHOCTI KOXHOTO 3 HUX, PYXOMICMb SK IBHJIKICTb, 3 SKOIO
B110yBatOTHCSI 3MIHU B OTOUYEHH1 OpraHizallli, Heeusnauenicms sik oocsiru [ndopmarii,
SIKUMHM BOJIOJII€ OpTraHi3allisl 1010 KOHKPETHOTO YNHHHUKA, a TAKOK BIIEBHEHICTD Y I
iH(dOopMaIrii.

[Toxin 30BHINIHROTO CEPEAOBHINA OpraHizallii Ha cepedosuuie npamoi Oii
(MIKpocepeqloBUILIe) 1 cepedosuuge onocepeokosanoi 0ii (MaKpOCEPEIOBHUIIIE).
Yunnuku cepedosunia npamoi 0ii Ta iX BIUTMB Ha PYHKI[IOHYBaHHS: TOCTaYaJIbHUKH;
CIIOKMBadl;  KOHKYPEHTH;  JepKaBHI  OpraHH. Yunnuku  cepedosuuia
onocepeokoeanoi Oii: HAYKOBO-TEXHIYHI, COIIOKYJbTYpHi; TIOJITHYHI; CTaH
€KOHOMIKH.

Pieni meneodrcmenmy 6 opeauizauii

Ynpaenincoka npays sx cnemiani3oBaHUNA BHJ JIIOJICBKOT AiISUTBHOCTI 3
BUKOHAHHS (YHKII MEHEIKMEHTY B OpraHizaiii, HOpPU3HAYEHHSM SKOIO €
3a0€3MEeUeHHS [IJIECIIPSIMOBAHOI 1 CKOOPAMHOBAHOI AISTILHOCTI TMpPAIIBHUKIB 1010
BUPILIEHHS 3aB/IaHb, K1 CTOSITh MEepe]l HUMHU.

Meneocep sx axiBelb, SKHM OCIIa€ MOCTIMHY KEPIBHY TTOCaAy B OpraHizaiiii,
HAJUICHU TOBHOBRXCHHSIMH 1 TIpUMMAaE B iX MEXKax PIIICHHS 3a TMEBHUMH BUJIAMU
nisTbHOCT1  ((pyHKIIOHATBPHUMU  cepamu). O3nHaku OdianbHocmi MmeHedHcepa,
KepyBaHHs POOOTOI0 OJHOTO YW JIEKUIHKOX MpAaIliBHUKIB OpTraHi3allii; yrnpaBiiHHSI
JacTUHOIO ab0 BCI€IO0 OpraHizaii€lo, B SKiM BIH MpaIioe, OTPUMAHHS TEBHUX
MMOBHOBAXXEHb Ta MPUUHSTTS B X MeXKax pIllIeHb, IKI MATUMYTh HACHIIKH TSI 1HITUX
MpalliBHUKIB OpraHi3arii.

Pigni memneodrycmenmy 6 opeanizayii (BUILUNA, cepeAHid, HU30BHM) Ta iX
3aBJIaHHS:

- Mmeneodxcepu euwioi nanku (NMPE3UJEHT 1 BillE-NIPE3UJICHTH, AUPEKTOP 1
3aCTYITHUKHM JIUPEKTOpA), IKi MOKJIUKaHI 3a0e3neuyBaTy (pOpMyBaHHs MiCii Ta Iijieu
oprasizailii, po3poOKy CTpaTeriyHuX IUIaHIB, aJanTallilo OpraHizaiii 10 BUKJIHKIB 1
3arpo3 30BHINIHLOTO CEPEIOBUIIA, HAJIAroXKEHHS €(peKTUBHOI B3aEMOI11 OpraHizaii
I3 30BHINTHIM CEPEIOBHIIEM;

- Meueo.afcepu cepeoHboi NanKu — KeplBHI/IKI/I BI/IpO6HI/I‘-II/IX 1 q)yHKmOHanLHHX
rnz[posmmB K1 Y3TOIKYIOTh p13HOMaH1TH1 dbopMH ISITBHOCTI 1 3yCWILIS PI3HHUX
MiIPO3AUIIB BCEPEAMHI oOpraHizaiii, 3a0e3medyioTh MATOTOBKY YNPaBIIHCHKUX
pilIeHb HAa BUILIOMY PiBHI Ta KOHKPETU3YIOTh YXBaJ€H1 HAa BUIIOMY PiBHI PIICHHS IS
MEHEJ[)KEPIB HU30BO1 JIAHKH,



- MeHeOxcepu Hu3060i nanku (Maiictep, Opuraaup, KepiBHUK IPYyIH, KEPIBHUK
CEeKTOpYy) — JIHIMHI KEpIBHUKH, SKI TIOKJIMKaHI 3a0e3rnedyBaTH KOHTPOJIb 3a
BUKOHAHHSIM BUPOOHUYMX 3aBAaHb Il HEMEPEPBHOCTI BUPOOHHUIITBA MPOAYKIIII Ta
MOCIIYT.

Memoou meneodxcmenmy: aOMiHICMPAmMueHi; eKOHOMIYHI; COUIAIbHO-
NCUX0102I4HI

MeTonu MEHEeIPKMEHTY SIK CIIOCOOM BIUIMBY KEPYIOUO1 CUCTEMH YIPABIIHHS Ha
KepoBaHy. AOMIHICMPaAmMUGHi Memoou MeHeOHCMeHny: OpraHi3amiitHO-pO3MOps Ui,
10 BIUIMBAIOTh Ha CTPYKTYPY YNpaBiiHHS y (GOpMI IITATIB, PETIAMEHTIB AISUIBHOCTI,
KOHIENI[l  yHpaBiiHHSA; ONEPaTUBHO-PO3MOPSAYl, [0 BHU3HAYAIOTH MPOIIEC
VOpaBIiHHSA Yepe3 yroAu, Haka3H, PO3MOPSKEHHS; AUCUMIUIIHApHI (MarepiajibHa
BIIMOBIATBHICTD 1 CTATHEHHS, JUCIUILIIHAPHA BIJMOBIIAJIGHICTD 1 CTSTHEHHS; KapHa
BIIMOBINANBHICTD). EKOHOMIUHI Memoou MmeHedycMmenny: TpoIIoBl (3apoOiTHA
riata, npemis, Haj0aBKa, JoIiaTa), MaiHOBI (HETPOIIOBI: COIllajJbHE CTPaXyBaHHSI,
HOUTBTH, CIOyX)O00Be aBTO). CouianbHO-NCUXOI02IYHI MEMOOU MEHEOHCMEHNLY:
COIIIOJIOTIYHI METO/H, 10 CHPSIMOBAHI Ha TPYINH JOJIEH Ta iX B3a€EMOJII0 y MpOIect
TISJIBHOCTI  (30BHINIHIM  CBIT JIIOJIMHM): TIJABHMINCHHS  COIIAJIBHO-BUPOOHHYOT
aKTUBHOCTI, MOpaJbHE CTUMYJIOBAaHHS; COLIaJIbHE HOPMYBaHHS, TIICHXOJIOTIYHI
METO/IM, IO CHPSIMOBAHI Ha OCOOMUCTICTH MpalliBHUKA (BHYTPIIIHIA CBIT JIFOJUHH):
ryMaHi3allis paiii; ICUXO0JIOT1YHE CTIOHYKaHHS;, 33/T0BOJICHHS TPOo(deCiitHMX IHTEPECiB,
KOMILJIEKTYBAaHHS MAJIUX TPy 3a IICUXOJOTTYHOK CYMICHICTIO.

Cymmuicha xapakmepucmuka npouecHo20, CUCHEMHO20 Mma CUmyayiitho2o
nioxoo0ie y MeHeoyHcMeHmi

CymHicha xapaxmepucmuka npouecHo2o nioxooy y MeHeOdcmMeHmi:

Opranxizaiiisi B MpOIECHOMY T1JIXO0/1 SIK CUCTEMa B3a€EMOMOB’ I3aHUX TIPOIIECIB.

Ynpaeninna 3a npouecnum  nioxodom sk  cepisi  Oe3nepepBHUX
B3a€EMOIIOB’ I3aHUX M ISl TOCATHEHHS ITIJICH opraHi3ariii.

Dyukuyii.  MeHeOIHCMeHmy 6  HPOUEeCHOMYy  RniOxXo0i:  TIJITaHyBaHHS,
OpraHi3OByBaHHsI, MOTUBYBaHHsI, KOHTPOJIFOBAHHS.

CymHicha xapaxmepucmuka CUCHEeMHO20 RIOX00Y Y MEHEOHCMEHMI:

Honammsa cucmemu SK CYKYITHOCTI B3a€MOTIOB’SI3aHUX 1 B3a€EMOJIIOUUX
€JICMEHTIB, 110 BU3HAYAOTh ii XapakTep.

Biokpuma cucmema, 1O XapaKTEPU3YEThCS B3AEMOMIECI0 31 30BHIIMIHIM
CEPEIOBHUILEM, 1 3aKpuma cucmema, 1o Mae 5KOpCTKi, piKCOBaH1 MeX1, ii i1 BIIHOCHO
HEe3aJICKHI1 B/l 30BHIIITHLOTO CEPEOBUIIIA.

Mooensv opeanizayii ak 6i0OKpumoi cucmemu, 1O Ma€ «BXOAN» — PECypcH 13
30BHIIIHBOIO cepefoBHIla (JIFOACHKI, 1H(GOpMaIlliiiHi, MaTepiajbHl, 1HBECTHULIIIHI);
0JIOK «repepoOKka» (3ajekuTh B €(PEKTUBHOCTI MEHEIKMEHTY B OpraHi3ailii)
3a0e3reuye TEPETBOPEHHS IHMX PECYypCiB Ha TMPOAYKIIIO YU TOCIYyTH, SKI €
«BUXOJIaMI» — BHECKOM OpTaHi3allii y 30BHIIIHE cepeIoBUIIE (TPUOYTOK, 301THIIICHHS
YaCTKM  PHUHKY, 30L7bIIEHHS OOCATIB  MpPOAaXiB, peami3amis  CoLiaJbHOI
BIJIMTOBIIaJIbHOCTI, 33I0BOJICHHS TIPAIIBHUKIB, 3pOCTAHHS OpTaHi3allii).

CymHnicha Xxapakmepucmuxka cumyauitlno20 nioxo0y y MeHeOHCMeHmi:
Cnpamoeanicmey cumyauiiinozo nioxody Ha B3a€MO3B’ 130K KOHKPETHUX MPUHOMIB |
KOHIENII1 MEHEIKMEHTY 3 peaJlbHUMH CUTYyalisIMH [ JOCATHEHHS IUIel



oprasi3zaiii HaOo1IbII €(PEKTUBHUM LUIIXOM

Cumyayia sk KOHKpPETHH HaOip 0OCTaBMH, IO BIUIMBAIOTh HA OPraHi3alliio
BIIPOJIOB3K MIEBHOT'O Yacy.

T'onosene npunywenns cumyauititHo2o nioxody: yHiBepcaabHi TeOpii HE MOKHA
3aCTOCOBYBATH 11010 JISJIBHOCTI OpraHizailiil yepe3 iX YHIKaJbHICTb.

GOYHKUIA IVIAHYBAHHS B MEHE/IKMEHTI

Bu3nauenna nnanysanna ma iioz2o 3a80aHn:

Busnauennsa naanysanma SK 3a3/[ajeriib OKPECIECHOTO TMOPSAKY M,
HEOOXITHUX JJIs1 JOCSATHEHHS MTOCTaBJICHOT 1T 200 ITJICH.

3ae0annn nnanyeanna Sk 3a0€3MEUEHHS Y3TOKEHOCTI il TEepCOHAIY,
YCYHEHHS HETraTUBHOTO e()eKTy HEBU3HAYEHOCTI, 30CEPEHKCHHS 3yCHIIb Ha TOJIOBHUX
3aBAAaHHSX, 3a0e3ne4YeHHs] PYHKIIOHYBaHHS OpraHi3ailii, BCTAHOBJIEHHSI KOHTPOJIbHUX
MOKa3HUKIB (PYHKIIIOHYBaHHS OpraHizaiiii.

Cucmema nnanie opzanizauii, emanu npoyecy nianysanusa 3a P.Axoggom
Cmpameciunuii n1an, SKAii MICTUTD YSIBJICHHS PO OpraHi3aIliio y

MaiOyTHHOMY, 11 TOJIOBHI LILJIi, HAMIPSIMHU Ta CTPATETrii pO3BUTKY, PUHKHU 30yTY,
BHUMOTH 11070 0akaHUX TEMITIB 3pPOCTaHHS BUPOOHUIITBA Ta TPUOYTKOBOCTI

Takmuunuit nnan, SKU MICTUTh (OPMYITIOBAHHS TOJIOBHUX 3aBJIaHb
oprasizailii Ha BCTaHOBJICHMM TNepioJl Yacy Ta BHU3HA4Y€HI OOCATH 1 CTPYKTYpPY
HEeOoOXiAHUX pecypciB 1 ¢dopM  MaTepiaabHO-TEXHIYHOTO  3a0e3medyeHHs  ii
(YyHKILIOHYBaHHS.

Onepauyiiinuii nian K TIaH TOTOYHOL JISTTIBHOCTI OpraHi3alii 3 AeTani3alliero
Ha piBHI MIIPO3/1TiB

Emanu npouyecy nnanyeanns 3a P.Axoghghom: Br3HAUEHHS ICHYIOUUX TPOOIIEM
B Oprasizaiii, IJIaHyBaHHS ii I[iJied, TJIaHyBaHHS 3ac00iB JIOCATHEHHS IIlJIEH,
TUTAaHYBaHHS HEOOX1THUX PECYPCIB, po3po0Ka Croc0o01B BIPOBAKEHHSI TJIAHIB.

Busnauennsa i pynkuyionanvHe npuzHaueHHs cmpameivHo20 NIAHYEAHHA
Busnauenna cmpameziunozo nianyeanna sk Habopy i Ta pillieHb

KEepIBHUIITBA, IO MPHU3BOJATH 10 (OpMYBaHHS CHEIUBIYHUX CTpaTerii
TOCSTHEHHS OpPTraHi3aIfielo CBOIX IJICH.

Posmogin oOMexxeHMX OpraHi3alliiHUX pecypciB, a caMme YIpPaBIIHCHKUX
TaJaHTIB, TEXHOJIOTIYHOTO JIOCBITY.

Aoanmauia 00 306HIWIHBO20 cepedosuUia SIK BC1 JI11 CTPATETTYHOTO XapaKTepy,
SK1 TIOJIIMIIYIOTh BIJIHOCUHU OpraHi3ailii 3 ii 30BHIIIHIM CEPEIOBUIIIEM.

ApnanTariis 10 30BHIIIHBOTO CEPEJOBHINA - Aii CTPATEriuHOr0 XapakTepy, Kl
CIIPSIMOBaH1 Ha aJanTallilo opraHizailii 10 3MiH 30BHIIIHLOTO CEPEOBHUINA 3 METOIO
NiABULIEHHS €()eKTUBHOCTI (YHKIIOHYBAHHS.

Buympiwina xoopounayia sk KOOpIWHAILlS CTPATETidyHOI JISTIBHOCTI IIOJO
BiIOOpaXE€HHSI CWJIBHUX 1 CIIA0OKUX CTOpPIH opraHizamii mjis epeKTUBHOI 1HTerpartii
BHYTPILIHIX OMeparii.

Yceioomnennn opzamizayitnux cmpameziii Sk 3MIMCHEHHS CHCTEMaTHYHOTO
PO3BUTKY MUCJICHHS MEHEIKEpPIB HUIAXOM (OpMyBaHHS opraHizaiii, sika 3/4aTHa
HABUYATHCS HA MUHYJIMX CTPATETIYHUX PIIICHHSX.

Emanu cmpameziunozo nianyeanns



Micia opzanizauii ak OCHOBHA, 3arajbHa MeTa OpraHi3allii, 1o YiTKO BU3HAYAE
NPUYHUHY 11 ICHYBaHHS

Bumozu 0o opmynroeannsn micii opzanizayii: 4iTKe BHU3HAYCHHS 3aBJIaHb
oprasizailii 3 MO3UIlii OCHOBHOI MPOJYKIIli Ta MOCIYT, YITKE BU3HAYEHHs 3aBlIaHb
oprasizaiii 3 MO3MUI[IA OCHOBHMX PHMHKIB 1 TEXHOJIOT1H; ypaxXyBaHHS creuudiku
30BHIIIHBOIO CEPEJOBUINA OpTaHi3allli 1 MPUHUHUIIB 11 (YHKIIOHYBaHHS, KYJIbTypa
oprasi3artii.

Lini opzanizauii (SMART) ma eumozu 00 Hux:

- KOHKpemHicmb abo uimka cneyudpixayia (anrn. Specific),

- eumiprosanicmep (anri. Measurable) sk yMoBa BHW3HA4YEHHS JOCSIKHOCTI
MIEBHOTO PE3YNbTATY,

- Oocaxcuicmp (auri. Achivable) sk cTUMyYT 17151 BUPIILIEHHS HasIBHUX 3aBIaHb
oprasizaiii Ta MoJaublIOro NPOCYBaHHs BIEPE BHACIIIOK JOCATHEHHS YCIIXY;

peneeanmuicmp (anri. Relevant) sk ymoBa BINOBIAHOCTI KOHKPETHHX
I1IJIeH, 3arajlbHUM CTPATET1YHHUM ITIJIIM Ta Micli KOMITaHii;

- opienmoeanicmv Ha Koukpemuuii mepmin (anra. Time-based) -
O0OMEKEHICTh Y TepMiHaX BUKOHAHHSI.

Ananiz eHympiuinb020 cepedoeuuia SK TIPOIEC, 3a JOMOMOIOI SIKOTO
PO3POOHUKH CTPATEriYHOrO IJIaHY OIIHIOIOTH MOTEHINal opraHi3allii Ta BUSBISIOTH
CHJIBHI 1 cJTa0K1 CTOPOHH.

AHnaniz 308HIWIHLO20 cepedosuuia SK TPOLEC, 32 JIOMOMOTOK  SIKOTO
PO3POOHUKHM  CTPATEriYHOrO IUIAHY 1JE€HTU(IKYIOTh YUHHUKH  30BHIIIHBOTO
CepEeIOBHUINA JJII BU3HAYCHHS MOXKIIMBOCTEH Ta 3arpo3 JIJIs OpraHizaiiii.

Memoou ouinrweanus cepedosuuia YyHKyioHy6anHa op2anizayii:

SWOT-ananiz sk MeTOl BCTAHOBIEHHS 3aliekHOCTI Mik S (Strengths)
cunpHuMHu ctopoHamu, W (Weaknesses) cmaOkumu ctoponamu, O (Opportunities)
moxkmmBocTsiMu Ta T (Threats) 3arpo3amu opranizaiii, SKuil Ja€ 3MOTy SIKICHO
IIPOBOJIUTH CTPATETIYHUI aHai3 AisUTbHOCTI OpraHi3arlii;

PEST-ananiz axk wmeron, NpU3HAYCHUM i1 BUSBICHHA mnodiTuyHUX (P-
Political), ekonomiunux (E-Economic), comiansuux (S- Social) 1 Texaonoriunux (T -
Technological) ¥nHHMKIB 30BHINTHLOTO CEPEIOBHUIIA OpTraHi3allii.

Ananiz  cmpameziunux  anvmepnamue  (mampuys  bocmoncwvxoi
KoHcanmunzo6o0i cpynu (BCG) sk 1HCTpYMEHT 1Sl IOPIBHSIHHS PI3HUX CTPATETIYHUX
30H rOCIOIaPIOBAaHHS, B IKUX MPAIIOIOTh TOCTOIAPChKI MIPO3/iu OpraHi3aliii.

Yunauku BUOOpPY cTparterii (pU3uK, 3HAHHS MUHYJUX CTpaTerid, peakiis Ha
BJIACHUKIB, YNHHUK YacCy).

Ynpaeninna peanizauicio cmpameziunozo naany

Taxkmuka 5Kk po3poOKa KOPOTKOCTPOKOBHUX IUIAHIB, IO Y3TO/DKYHOThCA I3
3araJbHUMHU JOBTOCTPOKOBHMHU TUTAHAMH.

Honimuka six 3arajibHe KEPIBHUIITBO IJIsl NI Ta TPUAHATTS PIIICHb, SKE
3a0e3neuye AOCATHEHHsS Iiied Ta (OpMyeThbCs MEHEKepaMHu BHUIIOI JaHKH Ha
TPUBAJINU YacC

Ilpoueoypu six onuc aiid, ki HEOOXIAHO 3pOOUTH y KOHKPETHIM cHUTyarl
Ilpasuna six TOUHE BU3HAYECHHS TOTO, 10 Ma€e OyTH 3p00JieHo y cienudiunin

MOOTMHOKIN CUTYAITIi



Brwoocem sx mimaH BUTPAT 1 TOXOJIB y BapTICHOMY Ta HATypaJbHOMY BHpas3i
Ynpaeninna 3a yinamu sx MeTon, 3TiIHO 3 SIKUM KOKEH IPaIliBHUK OpraHi3allii Bif
HAWBUIIOTO J10 HAWHIKYOTO PIBHS Ma€ 4YITKI IJI, M0 3a0e3nedyye JOCATHEHHS
3arajibHUX IJIEH opraHizariii.

OYHKUIA OPTAHI3YBAHHS B MEHE/I"KMEHTI

Dyukuyia opzanizyeanna ma ii micye 6 cucmemi MeHeoHcMeHnLy

@Dyukuyia opzanizyeannsa (3a Maiikiom MeCKOHOM) sIK MPOIEC CTBOPEHHS
CTPYKTYpPH OpTaHi3aIlii, 10 Ja€ MOXJIHUBICTh JIOAAM TNIPAIIOBATH PAa30M 3aIs
TOCSITHEHHS 11 1Miyien

Ocnoeni npouecu peanizauii ¢yuxkuii opeanizyeanunsn: CTBOPEHHS CHUCTEMH
MMOBHOBaXEHb, PO3MO1J] OPTraHi3alli Ha KOMIIOHEHTH (TAPO3/ILIIN).

OcHOBHI 3a80aHHA MeHedIcePa, AKI BUNTUBAIOM b 3 zj)ynkuu opzanwyeannﬂ.
dbopMyBaHHs OpraHi3aiiiiHOi CTPYKTYpH, BU3HA4Y€HHS (OPM 1 METOJIB BIUIMBY Ha
00’€KTHU YIPaBIiHHSA, BCTAHOBJICHHS ONTHUMAJIbHUX BIJHOCHUH MIX CTPYKTYPHUMU
€JIEMEHTAMU.

Opzanizyeanns ma op2anizauyiiHa OiAabHICHb

Dopmu  peanizauyii opzaunizyeanHsa: aAMIHICTPAaTHBHO-OpraHi3alliiiHe Ta
OTepaTUBHE YIIPABIIHHS.

Cknaoogi opzanizayiiinoi dianpvHocmi: nudepeHiialis, moIi mpariii.

Ilooin npayi: GyHKIIOHATBEHUM, TEXHOJIOTTYHUN, KBaJI(DIKAIIITHUH.

T'opuzonmanvhuii nodin npayi Sx NOALN NiSUTBHOCTI OpraHi3allii Ha CKJIaI0BI
€JIEeMEHTH BIAMNOBIAHO A0 KUIbKICHOI AudepeHuianii 1 cneuiangizamii BUpOOHUYOro
MpoLeCy.

Bepmuxanvnuii nodin npayi sx oAU TIsUTbHOCTI B OpraHi3allii BIMOBIIHO 10
1€pApXIYHOTO MOPSAKY CUCTEMH YIPABIIHHS.

Jlenecyeannus nOBHOBANCEHL Y MEHEOHCMEHmMI: HOHAMMmMIA, eleMeHmu
npouecy oenezysanHs, MUnU NOBHOBAMCEHb (NIHIUHI, WMAOHI, hyHKUIOHAIbHI)

Ilosnosarxcenna aKk opmanvno cankyionoeane npago 6GnIUGAMU HA
Nn0BeJiHKy nidje2nux i 600HOHAC 00MedHceHe NPABo GUKOPUCHIOEY8AMU Pecypcu
op2anizayii ma cnpamosyeamu 3ycuiiia NpauyiéHUKi6 HA G6UKOHAHHA NEBHUX
3a60aHb.

Jlenecyeannsa noeHo8arceHd K PAIIOHATILHUN TIEPEPO3MOALT YIIPABIIHCHKUX
MTOBHOBQ)KCHb.

OcHoeHi enemenmu npouecy 0ene2y8anHsa: BiANOBIIAIBHICTh Ta OpraHi3alliiiHi
MTOBHOBQ)KCHHSI.

Buou ynpaenincokoi éionogioansrnocmi: 3arajibHa (Hece KEpiBHUK OpraHizailii)
Ta 4YaCTKOBA (HECe BUKOHABEIID).

Piznoeuou opzanizauitiHux RnO6HO6AXCEHb: PO3TOPSAUl, PEKOMEHIAIllHI,
KOHTPOJIbHO-3BITHI, KOOPAMHALIIHHI, y3TOKyBaJbHi.

Opzanizauitina cmpykmypa sk pe3yjibmam op2anizayiunoi 0ianvHocmi: pieHi
CKa0HOoCmi, yenmpanizayii ma oeyenmpanizayii

Opranizaniiina CTPyKTypa SK y3ro/pPKeHa CYKYHHICTh B3a€MOIIOB’S3aHHUX Ta
B3a€MO3ANICKHUX  OpraHi3aliifHUX OJMHUIb, II0 MalTh pi3HE MPOILECHO-
(GyHKITIOHaTbHE HABAHTAXKEHHSI, M1 IMOPSAIKOBAHICTH 1 3a0€3MeUyI0Th B3a€EMO3B I3KH.



Emanu npoexmyeanna opzanizauiiinoi cmpykmypu: TIOAUT OopraHizailii Ha
0JIOKM Ha TOPU30HTAIILHOMY piBHI, BU3HAYEHHS CITIBBIJHOIICHHS IMOBHOBA>KEHb
PI3HUX MOCa/I, BA3HAYCHHS MTOCaJ0BUX 000B’SI3KIB.

OcHogeHi cKknadoei opzanizayitinoi cmpykmypu: CTyIiHb CKJIAAHOCTI, CTYIIHb
dbopmaizarlii, CTymiHb HEHTpaIi3aIlii.

Henmpanizauyia i deyenmpanizayia six criocio 30cepe/KEHHs OpraHi3aliiiHux
MOBHOBAXEHb Ha BUIIOMY, CEPEIHHOMY Ta HU30BOMY PIBHSX MEHEKMEHTY.

OcHogHi ennemenmu ma cKi1ao op2anizayiiiHoi CmpyKmypu ynpaeainH;.

Jlenapmamenmanizayia sx Tpolec CTPYKTYPHOTO TMOAUTY oOpraHizamii 3a
MEBHUMH O3HaKaMU Ha CTPYKTYpPHI OAMHMIIL, TAPO3/IIH, CIIY>KOH, IITabu.

Buou oenapmameHmanizayii: GbyHKI[IOHATEHUM, IPOIYKTOBUH,
TEPUTOPIaTbHUM.

Ilocaoosa incmpykuia sk JTOKYMEHT, IO 3acBiAdye mpaBa, OOOB’S3KH Ta
BIJIMOBIAQIBHICTD KOKHOTO 3 MPalliBHUKIB OpraHi3arii.

Bumozu 00 opeanizayininoi cmpykmypu: aganTHBHICTb, THYYKICTb,
aJIeKBaTHICTb, CTICIiaji3allis, ONTUMAJIbHICTh, OTIEPATHBHICTh, CKOHOMIYHICTD.

Opzani 2pama opzanizayiitnoi cmpykmypu ynpaeaiHHa SK CXEMaTHUYHE
BiJIOOpaXEHHSI B3a€MOIIOB’SI3aHMX €JIEMEHTIB (OpraHiB YMpaBIiHHS, MIIPO3ALIIB,
cityx0), ikl IepeOyBalOTh Y B3a€EMO/IIT Ta CYMiAPSATHOCTI.

Tunu opzanizauitinux cmpykmyp YHRpAeniHHA: JIHIUHA, QYHKUIOHAbHA,
JUHITHO-(DYHKUIOHATbHA, OUGI3IOHAILHA, MAMPUYHA, MEPeIHCesa

Jlinitna cmpykmypa gk opraHizailiiiHa CTpPYKTypa yIOpaBJIiHHS, MIXK
€JIEMEHTaMH SKO1 ICHYIOTh JIMIIE OJHOKAHAJIbHI B3a€EMOIIi, KOXXEH MIJICTIIUNA Mae
JUIIE OAHOTO JIHIMHOIO KEpIBHHMKA, KM BHKOHYE BCl aJMIHICTpaTHUBHI Ta 1HIII
(GyHKUIT y BIAMOBIIHOMY ITiJIPO3ALIL.

@Dynkyionanvna cmpykmypa Sk OpraHizailiiiHa CTPYKTypa, B MeXax SKOi
BiIOYBAETHCS MO OpraHizaifii Ha OKpeMi €JIEMEHTH 3 UYITKUMHU Ta KOHKPETHUMU
3aBAaHHSIMU (BUPOOHUIITBO, MAPKETUHT, (PIHAHCH).

Jiniano-gynkuyionanona cmpykmypa SK  OprasizaiiifHa  CTpPYKTypa
YIOPAaBIIIHHS, 10 CIHUPAETHCS HA PO3MOJAUI TMOBHOBAXKEHb Ta BIAMOBIJANIBHICTH 3a
GYHKITISIMEY YIIPABIIHHS 1 TPUAHATTS PIIICHD 32 BEPTUKAJLTIO.

Jlugizionanvha cmpykmypa sK OpraHizaiiifHa CTpykTypa, chopmoBaHa 3a
MPUHITUTIAMU TPYIyBaHHS BUPOOHWUYMX MIAPO3IIIB (AUBI3IOHIB) 3a IPOIYKTAMH, 3
rpynamMu CIo>KMBayiB, 32 MICLIEM PO3TaIIlyBaHHS.

Mampuuna cmpykmypa sK OpraHizaimiifHa CTPYKTypa yHpaBIiHHS, sKa
nependayae CTBOPEHHSI MOPAN 13 JIHIMHUMU KepiBHUKaMH Ta (YHKIIOHAIbHUM
anapaTtoM YTpaBJiHHA TUMYACOBUX MPOEKTHUX TpyI, Kl GOpMYyIOThCs 13 (PaxiBIiB
(GYHKUIOHATBHUX MIIPO3AUTIB 1 3aliMalOThCsl CTBOPEHHSM HOBUX BUAIB IPOIYKIIi
(mociyr).

Mepesceea cmpykmypa sSK OpraHizaiiiHa CTPYKTypa VIOpaBIiHHS, IO
nepeadavae mepeaady KOMIaHIE OUTBIIIOCTI CBOIX TOJOBHUX (DYHKIIIN HE3aJIC)KHUM
opraizamisiM ¥ KOOpJIWHAII0 X iSTILHOCTI 3a JOIMOMOTOI HEBEIMKOI TOJIOBHOI
oprasizaiii.

MOTUBYBAHHA SAAK ®YHKIIA MEHEKMEHTY



Momuegysanns sx Tpolec CIOHyKaHHS ce0e ¥ 1HIMMX A0 TiSTTLHOCTI MIJISTXOM
BUKOPHUCTAaHHS MOTHUBIB JIIOJMHM JJIS JIOCATHEHHS OCOOMCTHX Iiijiel abo Iiiei
oprasi3artii.

TI'onoeni nonammsa momueysannsn: nompeoa, MoOmue, CHOHYKaAHHA, CHUMY,
B8UHA2OPOOA, YIHHICMb

Ilompeoa six BHYTPIIIHIN CTaH 1HAWBIA 11010 YCB1IOMIJICHOT'O ITCUXOJIOTTYHOTO
a00 (PyHKIIIOHAJILHOTO BIAYYTTS HECTadl 4orochb. OCHO6HI nompeodu: TICPBUHHI Ta
BTOPUHHI; MaTepiadbHi Ta HEMaTepialbHi; IPUPOIHI Ta COIIANIbHI.

Momue sx yCBITOMJICHE BHYTpIIIHE CIIOHYKAHHS IO TTOBEIIHKH, CIIPSIMOBAHO1
Ha 3aJI0BOJICHHS TOTPEOU.

Cnonykannsa s TOBEIIHKOBE BUSBIICHHS 1 YCBIJOMJICHHS 1HIUBIIOM MOTPeO Ta
HEOOX1AHICTh NUICCIPSIMOBAHUX A1l MO0 1X 3aJ0BOJICHHS.

Cmumyn K 30BHILIHIN pEryJIOI0YHI BIUIMB HA 1HAUBIAA (TPYITY), IO CHOHYKAE
710 IIeCTIPSIMOBAaHMX M.

Bunazopooa six yce Te, O € MIHHICTIO JUIS JTFOJMHA 200 MOKE 37aBaTHUCS il
IIHHUAM.

Hinnicme Ak BNaCTUBICTH NMEBHOTO MPEAMETA, SIBUILA 33J0BOJILHATH TTOTPEOH,
Oa)kaHHsI, IHTEPECH JIIOUHHU.

Buou momueyeannn: enympiwine momugyeanna (PopMyBaHHS JIOJUHOIO
MOTHBIB, BUXOJSYM 3 BHYTPIIIHIX MOTPeO, MparHEHHs JOCSITHEHHS MEBHOI METH,
MOTATY JI0 T3HAHHS, CTPaxy); 308HiWtHe Momugysannsa (110 BUHUKAE y MpalliBHUKA
yepe3 30BHIIIHIN BIUIMB HAa HHOT'O Y€pe3 OIUIAaTy Ipalll, HaKa3u, HOPMU IMOBEJIHKH,
KOJIX MOTHB MOBEAIHKN O0YMOBJIEHUM 30BHIIIHHOI0 TPUYHHOIO).

3micmosi ma npouecyanvHi meopii MOmMueyeaHHs

3micmoei meopii momugysanua K CpoOr BU3HAYEHHS 1 KJIacu(ikallii moTped
JTIONIEN, 110 CIOHYKAIOTh JoAed a0 [iid. Po3pobuuku 3micmoeux meopiil
momueyeannsn: A. Macnoy, JI. MakKnenanna, ®@.I'epubepr

Ilpouecyanvni meopii momugysanHa Ta iX TOJOBHA Te3a, IO IMOBEIIHKA
MpaIiBHUKIB 3yMOBJICHA HE JIMINE MOTpedaMu, aje W CHOPUUHATTSAM MpalliBHUKOM
KOHKPETHOT CHUTyaIlii Ta OYIKyBaHHSMH, 3 HEIO TOB’SI3aHUMH, a TaKOX OI[IHKOIO
MOJIUBUX HACTIJKIB OOPaHOTO THUITY TTOBEAIHKH.

Po3pobnuuku npoyecyanvnux meopii momugysanna: B.Bpym, C. Angamc, JI.
[Toprep ta E. Jloynep.

KOHTPOJIIOBAHHS SIK ®YHKIISA MEHEJKMEHTY

Konmponroeanns sx npouec BUSIBJICHHS MOXJIMBUX BIIXUJICHB 3allJIAHOBAHUX
MOKa3HUKIB, BCTAHOBJICHHS MPUYWH IIUX BIIXUJIEHb 1 PO3pOOJICHHS 3aX0/1B MO0 X
YCYHECHHS.

Ymoeu neoodxionocmi konmponrweanns y meneoryncmenmi: HEBU3HAUYCHICTD,
3amo0iraHHsT BUHUKHEHHIO KPU30BUX CHUTYyaIlil, MATPUMKA JOCSTHEHHS I[UIeH
oprasizarii.

OcHo8HI 6uOU KOHMPOIIOBAHHA

OcHogHi 6uou KOHmpoalweanHaA: NONEPEIHIN, TOTOYHUN, 3aBEPIIATHLHUI.

Ilonepeoninn konmpons SK TPEBESHTUBHI 3aX0A (Taki, IO BUNEPEIKAIOThH
(paKTUYHMIA TOYATOK POOIT).



Ocnoeni  3acobu  30iliCHEHHA NONEPEeOHbO20 KOHMPOaI:  Ppeaiizalis
BU3HAYCHUX MTPABUII 1 MPOLEAYP.

Iomounuii konmponws SK BUMIpIOBaHHS (DAKTUYHHX peE3yJbTaTIB MPOIECY
BUPOOHUYO-TOCIIOAAPCHKOI TISITBHOCTI.

BukopuctanHs 3BOPOTHOTO 3B’SI3Ky B IMOTOYHOMY KOHTPOJi SIK 3aci0
3a0€3IMeUeHHS CBOEYACHOCTI BUPIIICHHSI IPOOJIEM.

3asepuwianvnuil KOHmpoabL K BUSBICHHSA DPIBHSA JOCATHYTHX pPE3yJbTaTiB B
oprasizarii.

Jlei (hynkuyii 3aeepuianbHOo20 KOHmMpPOJlO: OIHIOBAHHS TPABUIBLHOCTI
CKJIaJICHOTO TIaHy, e(heKTHBHA peani3allis (PyHKIIT MOTUBYBaHHS.

Emanu npoyecy konmponiwoeanns

Emanu  npocpecy konmponioeannsa:  (POpMyBaHHS  KOHTPOJbOBAHUX
MOKa3HUKIB, BAMIPIOBAHHSI IOCATHYTHUX PE3YJIbTATIB, PErYJIIOBAHHS.

THOOPMAILIS I KOMYHIKAII B MEHEIXKMEHTI

Ingpopmauia ma iv 6uou

Ynpaenincoka ingpopmauia six BiioMOCTI PO CTaH 1 MPOLIECH Y BHYTPIIITHHOMY
Ta 30BHIIIHBOMY CEPEJIOBUIII OpTaHi3allii Jyisi IPUAHSATTS YIPaBIIHCHKUX PIIICHb.

Buou ingopmauii  3a  pynxkuionanvnum - npuzHaveHHAM: TUJIAHOBA,
HOPMAaTHUBHO-IIPaBOBa, 00JIIKOBa, 3BITHA, MacoBa, IH(oOpMaIlis nmpo ocody, JOBIAKOBO-
SHIIMKIIOTICIMYHA, COI[I0JIOT1UHA.

Bumozu 0o ynpaenincekoi ingpopmauii

Tounicmos inghopmauyii six TOCTOBIpHE OJTHOZHAYHE B1I0OpaKEHHSI HEOOX1THUX
YOPaBTHCHKUAX JTaHUX.

Ceéocuacnicmb (onepamuenicms) iHpopmayii sSK 4YITKA TEPIOUYHICTD
HaJxo/LKeHHs [HpopMaliii 1 cBoeyacHe 1 OTpMMaHHA CIIOKUBavyeM 1H(dopmariii.

Iloénoma ingopmauii sk xXapakTepUCTUKA MIHIMAIBHOI JTOCTATHOCTI JJIS
OI[IHIOBAHHS CUTYAIlli Ta MPUNHATTS yIPABIIHCHKOTO PIIICHHS.

Kopucnicmo ingpopmauii sx xapakrepucTuka 30UIbIICHHS WMOBIPHOCTI
BUPIIIEHHS! KOHKPETHOTO 3aB/IaHHS

Jocmynnicmo inghopmauii ons it cnoxcueaua six 3po3ymina hopmMa MmogaHHS
iH(dOopMaIlii, 10 He YCKIIATHIOE MPOIIECH MPUUHSTTS YIPABIIHCHKUX PIIICHB

Honammasa komyHikayii sk oOMiHy iH(OpPMAITIEIO 32 JOTIOMOTOI0 Pi3HUX (HopM
3B’SI3KY JIJISI IOCSATHEHHS I[1JIeH opraHi3aliii.

Buou xomynixauiin: opzamizauiiini (gpopmanvui) xomynikayii: KOMyHiKaIii
MK OpraHi3ali€l0 Ta 30BHIIIHIM CEpelOBUILIEM, MIXKpPIBHEBI KOMYHIKAIli B
oprasizailii, FOpU30HTaIbHI KOMYHIKallli, KOMYHIKAIlil M’k KEPIBHUKOM 1 1 JJIETIIMMH,
Mixcocooucmicni (Hepopmanvni) KomyHikayii: BepOaJIbHI Ta HeBepOaIbHI
KOMYHIKallii.

3acobou komymixkawini: BepOanmbHI 3aco0M KOMyHIKamii  (TMpe3eHTaris,
NEeperoBopH), HeBepOaIbHi 3ac00M KOMYHIKAIIi1 (Bi3yalbH1; TAKTUJIbHI).

IHepewmrkoou 6 xomynikauyiax. Dinempu ingopmayii sx 3aco0u yCyHEHHS
HaJTUIIIKOBOI a00 HeOakaHo1 iHpopmMarIii.

Biocymunicme ammocghepu 0o6ipu sk TOMUIKOBA BIIEBHEHICTH y TOMY, IO
BiJINIpaBJieHE TTOBIJOMJICHHS BIMOBIIa€ AIMCHOCTI 3a MOIaHOI0 iH(OpMaITi€ro.



Hlymu 6 komymnikayii sk Oyab-sSKi JOJATKOBI CUTHAJIM, HE MependaveHi
JoKepesioM iHopMmariii, Ikl CHOTBOPIOIOTH 1H(GOpMaIliro a00 CIIPUYUHSIOTH TOMUJIKH B
il mepemaui.

Biocymuicmo 360pommnozo 36°a3Ky SK CBO€YaCHOI peakilii ojep)KyBada
1H(opMalrlii Ha TOB1IOMJICHHS BiITpaBHUKA 1H(POpMAITii.

Bumik ingopmauii sk PpO3TOJIOIICHHS, HECAHKIIOHOBAHUN JOCTYN 1O
iH(opMmarii.

Komynixauininuii npoyec. Komynixauiiinuit npoyec six ooMiH iHbOpMAaITi€ro
MDXK BiJIMTPAaBHUKOM Ta OJICPKYBAdEM.

Cknaoogi Knacuunoi mooeni Komymkamuuozo npouecy: dbopmyTrOBaHHS
MOBITOMJICHHSI  BIATIPAaBHUKOM; KOJYBaHHS TIOBIJOMJICHHS 1 BHOIp KaHaly;
JeKoayBaHHs iH(OpMAaIIii oiep)KyBadeM; 3BOPOTHUH 3B'I30K.

YITIPABJIIHCBHKI PINIEHHSA

Ynpaenincoki pivwenna 6 menedrncmenmi

Ynpaenincoke piwmennsa sx BuOip anbTepHATUBU 3 0O€37i4l BapiaHTIB
JOCSITHEHHSI KOHKPETHOI METU Y CUCTEM1 MEHEPKMEHTY.

Anvmepnamuea ¢ npuillHammi ynpaenaiHcbKo2o PilICHHS SIK BUOIP OTHOTO 3
JBOX 200 JMEKIIbKOX MOXKJIMBUX PIIICHb.

Xapaxkmepucmuka ynpaguiHcbKux pilieHsy:

3anpozpamosani ynpaesaiHcoKi piuieHHsa Ta iX CIPSMOBAHICTh Ha BUPIMICHHS
MUTaHb, 3yMOBJIEHUX CTAaHJAPTHUMU (IIOBTOPIOBAHUMU) CUTYaLISIMU;

He3anpozpamosani YnpaeaiHcbKi pilleHHA SK Taki, 10 HE OOMEXYITbCS
MpaBujaMu 1 MpOLEIypaMH, BHYTPIIIHbO HE CTPYKTYypOBaHI ab0 TOB'S3aHi 3
HEB1JIOMUMH YUHHUKAMH, HOBUMH CHUTYAIlISIMH;

iHmyimueHi ynpaeaiHcoKi piuieHHA K Taki, 110 MPUIUMAaIOTHCS Ha OCHOBI JIUIIIE
BITUYTTS MPABWILHOCTI BUOOPY 0COOH, sIKa HOTO YXBaIIOE;

YRPABIIHCLKI PIWMEHHA, WO [PYHMYIOMbCA HA CYOMNCEHHAX, SK BHOID,
3YMOBJICHUH 3HAHHSMH 200 HAKOTTMYCHUM JTOCBIJIOM;

PauioHaIbHi YRPAaeNiHCbKI pilleHHsA SK Taki, 10 OOIPYHTOBYIOTHCS 3a
pe3ynbTaTaMu  O0'€KTUBHOTO aHAJNITUYHOTO TMPOIECYy Ta HE 3aliekaTh Bif
HaKOIMUYEHOTO JI0CBINY.

Yunnuku eniugy na npoyec NpuilHAMMms YRPAaeaiHCbKUX PilieHb:

ocobucmicni ouinku KepieHuka (BIK KEpiBHHUKA, MOro CyO0’€KTHMBHA OIlIHKA
SIKOCT1 a00 BUTOJIM BiJ] PIIICHHS, CUCTEMA IIIHHOCTEM );

pieenb pu3uky (BUCOKUMN, CEpeIHINA, HU3bKUI);

yac i omouents, wio 3IMiHEMpCA: (ILBUIKICTh TPUUHSATTS PillIEHb Ta
CEpEeIOBUILE TPUUHSATTS PIllIEeHb K MHOKWHA 30BHIIIHIX 1 BHYTPIIIHIX YAHHUKIB);

iHpopmauiiini oomercennsa (HEOCTYIMHICTh, BUCOKA BapTICTh Ta HU3bKA
AKICTh 1H(DOpMaIrii);

no6eodinkKosi oomexncenna (crnocid6 oOMiHy 1H(pOpMaIli€O, TEPEBAHTAKEHICTD
po00TOI0, 0COOUCTI BIIOI0OAHHS, JIOSITBLHICTD II0JI0 KOTOCh 00 YOTOCH);

He2amueHi HACTIOKU Ma 63AEMO3ANEHCHICINb PillleHb.

3micm O0CHOBHUX emanié NPUUHAMMA YHPAGAIHCOKUX piwtensy (3a M.
Meckonom): niarHOCTHKa MpoOiemu, (HOpMyTrOBaHHS OOMEXEeHb Ta KPHUTEpIiB



NPUUHATTS PillIeHb, BUSBICHHS aJbTEPHATUB Ta 1X OILIHKA, OCTATOYHUHN BUOID.

Jiaznocmuxa npooéaemu six BUSBICHHS IPOOJIEMHOT CUTYaIlli Ta 11eHTH(IKAIIS
npoOJieMH 3a ii CUMIITOMaMH.

Dopmyntoeanna 00mexcensb RPULLHAMMA YRPABIIHCbKO020 piutenna (HecTaya
KOIIITIB; HEJIOCTAaTHICTh (paxiBIiB HEOOXiaHOT KBamiikalii Ta JOCBITY; HE3IaTHICTh
3aKyNUTH PECYpCH 3a NMPUUHATHUMHU I[IHAMU; MOTpeda B TEXHOJOTIl, SKy IIe He
po3po0sIeHO abo sIKa € JOPOTOBAPTICHOIO; 3arOCTPEHA KOHKYPEHIIS; 3aKOHU Ta €TUYHI
MIpKyBaHHS) 1 Kpumepiié npuiinamms ynpaenincbKko2o piuwienna (CTaHIApTIB, 3a
SKUMH HAJICKHUTH OIIHIOBATH aIbTEPHATUBHI BapiaHTH BUOOPY abTEPHATHB).

Busaenenna anbmepnamug sx ycix MOXIJIHMBHUX i IIOAO0 YCYHEHHS MPUYUHH
MpoOJIEMU Ta YMOXIJIMBIICHHSI TOCATHEHHS ITiJIeH opraHi3aiii.

Ouyinka anvmepnamue SK OIIHIOBaHHS TEpeBar, HEIOIIKIB 1 MOXJIMBHUX
3arajJbHUX HACIIJIKIB KOKHOI 3 HUX Ta OCTaTOYHHM BUOIp K OOpaHHS aJIbTEPHATUBH 3
HAUCTIPUATIIMBIIIMME 3arJIbHUMH HACIIiIKaMHU.

3eopomHuuii 36’430k 3a XappiCOHOM SIK «CHCTEMa BIJICTC)KCHHS Ta KOHTPOJIIO,
10 HeoOX1Ha JIJIsl 3a0e3MeUeHHs TOTOKeHHS (DAKTUYHUX PE3yJIbTaTiB 13 TUMH, IO
OUIKYBJIUCS y MEPIoA MPUHHATTS PIIICHHS» NI HAJAXOKEHHS JaHUX MPO Te, M0
BIJIOYBaJIOCS JI0 1 MICTIsl peai3alii pileHHs..

Memoou o6rpynmyeanns ma RBPUUHAMmMA YAPAGIIHCOKUX  PIUUEHD
Ilpusnayenna KinbKiCHUX ma AKICHUX MemoOi¢ 0OIPYHMYEAHHA mMa TIPUWHSITTS
YOPABIIHCHKUX PIILIEHb

KinbkicHI MeToau OOIpYHTYBaHHSI Ta MPUUHSATTS YNPABIIHCHKUX PILIEHb AK
0OUiIbHUIL IHCMpPYMeHmapiil 3a yM08, KOJIU YUHHUKU 6NIUBY HA 8UOIP PilleHHA
MOXMCHA KINbKICHO eu3Hauumu ma oyinumu. SIKicHI MeToau OOIPYHTYBaHHS Ta
MPUIHATTS YNPABIIHCHKUX PILIEHb AK OOUIIbHUI IHCIMPYMEHmMapii 3a ymos, Kojau
YUHHUKU 6NIIUBY HA 8UDIP PiUIeHHA He MOIICHA KIJIbKICHO oxapaKkmepuszyeamu aoo
60HU 63a2aJli He NIV0AIOMbCA KIIbKICHOMY GUMIPIOGAHHIO.

Xapakmepucmuka  3a2a1bHOHAYKOBUX  NIOX00i6 00  NPUUHAMMA
YRPAGIIHCOKUX  pilleHb: CUCMEMHUNl nidXi0 SK  CIOCI0O  YIOPSIKYBaHHS
YOPABIIHCHKUX TIPOOJIEM IUIAXOM IX CTPYKTYpYBaHHS, BH3HAYCHHS HAMpsAMiB
MO/I0JIaHHS, BCTAHOBJICHHS B3a€MO3B’A3KIB MK €JIeMEHTaMU TIPOOIeMH, YUHHUKAMHU
Ta YMOBaMH BIUIMBY Ha 1X BUPIMICHHS; KOMIUIEKCHHUM MIIX11 K COCIO TOCTIIKEHHS
YIOPaBIiHCHKUX MPOOJIEM y IX B3a€EMO3B’3KY; MOJEIIOBAHHS K CIIOCI0, 110 1a€ 3MOTy
OTMCATH MOXJIMBY CUTYAIlII0 Ta JAOCIIIUTH ii 3MIHM MiJl BIUIMBOM PI3HUX YMHHUKIB;
€KCIIEpUMEHTYBAHHS SIK CIOCIO, 110 J1a€ 3MOTY TIEPEBIPUTH JOIUIbHICTH HOBOBBE/ICHD,
KOJIM MOJICITIOBAHHS HEMOKJIMBE Yepe3 IHCTUTYLIMHI YUHHUKH.

BIIVIUB, BJIAJA 1 JIJIEPCTBO B MEHE/’)KMEHTI. CTHJII
KEPIBHUIITBA

Bnaue sk Oynb-ska TOBEIIHKA OJHIET JIOWHU, fKa 3MIHIOE TOBEAIHKY,
BIIHOCHMHU a00 BIMUYTTS 1HIIIO1 JTFOAUHHU.

Dopmu enaugy y meneoHcmenmi:

nepexonanna  (BiIOYBAa€ThCS dYepe3  JIOBEIEHHS, INUIAXOM  JIOTIYHOTO
BIIOPSIIKYBaHHS (akTiB 1 BHCHOBKIB, Iependadae BIIEBHEHICTh Y MPABOTI BIACHOI
MO3UIIi{, B ICTHHHOCTI CBOiX 3HaHb, ETUYHOI BUIPABIAHOCTI CBOTX BUMHKIB);



Hagitoeanna (0azyeTbcss Ha Bipl JIOAUHHM, L0 CKIANAETHCS IiJl BIUIMBOM
aBTOPUTETY, CYCHIJIBHOTO CTAaHOBHUIIA, TPUBAOIMBOCTI, THTEIEKTYaJIbHOI Ta BOJIHOBOI
nepeBard KepiBHHKA, BU3HayalbHa pHUCAa - CHJIa MPUKIANY KEpIBHUKA-JIJEpA YU
He(opManbHOTO JIiJIepa, 1110 BUKIMKAE CB1JOME KOMiOBAaHHSI MOBEIIHKHA Y1 HECB1JOME
HaCJI1TyBaHHs);

éniue uepez yuacms (BiIOYBAETHCA MUIAXOM 3aJIy4€HHs TMIJUIETIIONO 10
OPUNHATTS YNPaBIIHCHKUX PIllIeHb, KEPIBHUK HE HAB’SI3y€ CBOIO BOJIO MiJIETIIOMY,
JIMIIE COPSIMOBYE MOTO 3yCHIUIA 1 CTIpUsiE€ BUIbBHOMY 0OMiHY 1H(OpMAIIIE0);

npumyc (HaOLIbII HacWIbHUIBKA ¢opMa, 3a SKOi KEPIBHUK 3MYIIY€
mpariiBHUKa BeCTH cebe Bcymeped Horo OakaHHIO Ta  TEPEKOHAHHSIM,
BUKOPHCTOBYIOYM TIOTPO3y TIOKapaHHsS a0o0 IHIIOTO BIUIMBY 13 HeOaKaHUMHU
HaCJIiAKaMu).

Bnaoa sk peanbHa MOXIIMBICTh BIUIMBAaTH Ha TMOBEAIHKY I1HIIUX JIIOJIEH,
3MIHIOBATH ii y BU3HAYEHOMY HAMpsMi, 31aTHICTh MIJKOPIOBATH 1HIIUX JIOJEH CBOIM
BOJII.

Bnaoa y meneorncmenmi: Biana KepiBHUKA, BIaJa KOJEr-KEpiBHUKIB, BIaaa
nigeraux. bamanc Biaau B opraHizariii.

Tunu eénaou y menedyicmenmi, 61a0a nPUMYCy; 61404 6UHA2OPOOU; 3AKOHHA
(mpaduyiiina) enaoa; é1ada ekcnepma; emaiOHHA 61404 (6,1a0a NPUKIAOY).

Bnaoa npumycy ma it 0xcepesio — BIUIUB Yepe3 CTpax HA OCHOBI MEPEKOHAHHS,
10 KePIBHUK Ma€ MOYKJIMBICTh TTOKapaTH TaK, M0 3aBaUTh 3aJ0BOJICHHIO KUTTEBUX
noTped mpalliBHUKA.

Bnaoa eunazopoou ma iv 0icepeno — BIIUB 4epe3 MO3UTUBHE MIAKPITIIICHHS -
MEPEKOHAaHHS, M0 KEPIBHUK Ma€ MOXJIMUBICTh 3aJ0BOJIBHUTU KUTTEBI MOTpeOHU
MpaliBHUKA.

3akonna (mpaouuyinina) e1ada ma it 0xcepeso — NIEPEKOHAHHS, 1110 KEPIBHUK
Mae€ MPaBo Bi/JIaBaTH HaKa3u, 000B 30K MpalliBHUKA MOJISITA€ B iX BUKOHAHHI.

Bnaoa excnepma ma iv 0xcepeno — niepekoHaHHS PO HASBHICTH Y KEPIBHUKA
CrieIiajJbHUX 3HAHb, K1 TAI0Th MOXKJIMBICTh 33/I0BOJIBHUTH MOTPeOU MpalliBHUKA.

Emanonna enaoa (61a0a npukiady) ma it 0xcepeno — Xxapu3sMaTUUHUHN BIUIUB

- 0COOMCTI SIKOCTI KePIBHUKA SIK MPUKJIIA] JJIs1 HACIIAyBaHHS MPAIliBHUKAMH.

- JlimepcTBO SK 3MaTHICTH Yepe3 OCOOMCTI SIKOCTI BIUITMBATH HA TOBEIIHKY
OKpeMHuX OcCi0 YM Tpyn MpaIliBHUKIB Yy TPOIECl COpSIMYBaHHS iX ISUIBHOCTI Ha
JOCSITHEHHSI LIlJIeW opraHizarii.

ITioxoou 0o nioepcmea.

- mioxi0 3 no3uyin ocoducmux AKocmeun K crnpoda BU3HAUUTHU
CIIBBIJTHOIIEHHS MIDK HAasSBHUMH KOHKPETHUMH OCOOHUCTHMH SIKOCTSIMH Ta
e()EeKTUBHICTIO KEPIBHUIITBA;

- noeedinKosuil nioxio, 3a SKUM €(DEKTUBHICTb KEPIBHHUIITBA BU3HAYAETHCA
MaHEpOIO TTOBEIIHKY KEPIBHUKA;

- cumyauiiHuil nioXi0 SK BWU3HAYEHHS CTWIIB TOBEMIHKA Ta OCOOMCTHX
AKOCTEN KepiBHUKA BIAMOBIIHO 10 KOHKPETHOI CUTYaIlii.

Cmunb Kepienuymea s 3B4Ha MaHepa MOBEAIHKY KePIBHUKA IIOAO MiIETINX
JUTSI 371CHEHHS HAa HUX BIUIMBY Ta CIIOHYKAHHS JI0 TOCSTHEHHS IIIEH OpraHi3aliii.

Knacughikauia cmunie kepienuumea (3a Kypmom Jlesinum): asmopumapnuit,



0eMOKpamuy4Huil, 1i6epanvHul

Xapakmepucmuku aemopumapHozo CMuil0 KepieHuymea: UEHTpali3alis
MOBHOBAXKEHb y pyKaX KEpIBHUKA; OJHOOCOOOBE yXBaJCHHS PIlICHb KEPIBHUKOM 1
noBelieHHS Yy (opMi Hakaszy;, MNPUIYIICHHS 1HIIIATUBH; HEKOMYHIKaOEIbHICTh 1
JOTPUMAaHHS JUCTAHII y CIIJIKYBaHHI 3 MUICTJIMMU; CIIPAMYBaHHS KOMYHIKAIlIHHUX
MOTOKIB 3TOpU JJOHU3Y.

Xapakmepucmuku 0eMOKPAMUYHO20 CHMUIK) KePiGHUWmMEA: PO3MOALI
BIJIMTOBIIaJILHOCTI 3T1THO 3 TOBHOBKCHHIMHU; PIIICHHS YXBATIOIOTHCS 32 MIJCYyMKaMH
KOHCYJIbTAIlIN 13 MAJIETNIMMU Ta IOBOJAATHCA Y (POpMI MPOMO3UIIIN; 3a0X0Uy€EThCA
1HII[IaTHBA, SKY BUKOPUCTOBYIOTh B IHTE€pPECAX CIpPaBU; KOMYHIKaOCIbHICTD 1 APYKHE
HAJAIITYBAaHHS y CHUIKYBaHHI 3 MIJIETNIMMU; KOMYHIKAIii 3/IIHCHIOIOThCSI aKTUBHO B
000X HaNpsAMKax.

Xapaxkmepucmuku n1idepanbHo20 CMUio0 KepieHUYmeEa: TOBHE MEPEKIIaJaHHs
BIJIMOBIAQIBHOCTI Ha BUKOHABIIIB; PIIICHHS YXBAJIIOIOTHCS 3a MiJACYyMKaMH BKa31iBOK
3ropu abo pesyapTaTaMud Hapaj (300piB) 1 JOBOAATHCS MUIIXOM MPOXaHb ado
BMOBJISIHHS;, KEPIBHUK BCTYIA€ B KOHTAKT 3 MIJUICTJIUMU JUIIE 3 IXHbOI 1HII[IATUBY;
KOMYHIKaIlii BiI0yBatOThCSl IEPEBAKHO 110 TOPUZOHTATI.
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PO31JI 2. MAPKETUHI'

TEOPETUYHI OCHOBU MAPKETHUHI'Y

Ocnoeni nonammsa ma Kiacugikayia mapkemunly Buznauenns
mapkemunzy 3a @. Komnepom.

OCHOBHI TIOHSTTS MapKETUHTY: HYXJa, MOTpeda, MOMUT, ToBap, OOMIH, yroja,
PHHOK.

Tunonocizayia punKy: PUHOK TPOJABLS, PUHOK TOKYMI[S; PUHOK TOBapiB
npomucioBoro npuzHaueHHs (B2B), cnoxusunii punok B2C.

Tunonocizayia nonumy: HETaTUBHUM, BIJICYTHIM, NPUXOBAHWM, CIHATHUMN,
HEpETyJISIPHUI, TOBHOLIHHUAN, HAMIPHUH, HEpalllOHAJIbHUH.

Knacugixauia mapkemunzy 3a munom  nonumy: KOHBEPCIHHHM,
CTUMYIIIOIOYNH, PO3BUBAIOYNN, PEMAPKETHHT, CHHXPOMAPKETUHT, MiITPUMYIOUHA,
JIEMAPKETUHT, MPOTHUIIFOUHIA.

Knacughikauia mapxemunzy 3a Haa6HICMIO cez2meHmayii puHKy: MacCOBHIA,
TOBapHO-IU(DEPEHIIIHOBAHUH, ITITHOBHIA.

Knacughikauyia mapkemunzy 3za cmpamezielo eu60py uinboeux cezcmeHmie
punky: HenudepeHiioBanuii, qudpepeHIInoBaHNN, KOHIIEHTPOBAHHM.

Knacughikauyia mapkemunzy 3a pignem Kanay po3nooiiy: NpsiMAi, HEIPSIMHI

Ilioxoou komepuiiinux opeauizauiti 00 YNPAGIIHHA MAPKEMUHZOM
Konuyenuii: ynockoHajaeHHs1 BUpOOHUIITBA, YAOCKOHAJIEHHS TOBapy, 1HTEHCU]IKaLis
KOMEPIIHHUX 3yCHJIb, MAPKETHHTY, COIIaTbHO-CTUIHOTO MAPKETHUHTY.

Hini cucmemu mapkemunzy: 10CATHEHHS MaKCUMaJIbHO MOJIMBOTO BUCOKOTO
CTIO’KMBAHHS, JTOCSITHEHHS MaKCHUMAaJIbHOI CIOXKMBAIbKOI 3aJ0BOJICHOCTI, HaJIaHHS
MaKCHUMAaJIbHO IITUPOKOT0 BUOOPY, MAKCHUMAJIbHE ITiIBUIIICHHS SIKOCT1 )KUTTS.

Ilogeoinka cnosrcusaua

Ilpocma moodens KynieenvHoi nogedinku: CIOHYKaIbHI YUHHUKH MapKETUHTY
Ta 1HII TOJPAa3HUKH, «YOpPHA CKPUHBKA» CBIAOMOCTI MOKYIIIIS, PEaKIlis Y BiATIOBIIb
CIIO’KMBAYIB.

Pozzopuyma mooenv KynieenbHoi nogediHKu: CIOHYKalIbHI UYWHHUKHU
MapKeTUHTy (TOBap, BapTICTh, CIIOCOOM TMOIIMPEHHS, CTUMYJIIOBaHHS 30yTy); 1HIII
NOJIpa3HUKU (€KOHOMIYHI, HAyKOBO-TEXHIYHI, MOJITHYHI, KYJIbTYpHl); «4OpHa
CKpUHBKA» CBIOMOCTI TOKYIIISA (XapaKTEPUCTHKU TOKYIMIA, TPOILEC MPUHHSATTS
KyIIBEJIbHOTO PIIIEHHs); peakilisl y BiANOBiAb CMOXUBayiB (BUOIp TOBapy, BHOIp
MapKu, BUOIp Yacy NOKYIKH, BUOIp 00'€KTA TOKYIKH).

HQunnuku nogedinku cnoxcueauié Ha punkKy B2B: HaBKOIUWIIIHE CTaHOBUIIE,
0COOJIMBOCTEM opranizailii, Mib>KOCOOOBUX BIJIHOCHUH, 1HAMBITYyaJIbHUX OCOOJHUBOCTEH
ocobuctocrti. [Iporiec mpUUHSTTS PIIEHHS PO MOKYIIKY.

Yunnuku noeedinku cnoxcusauie na punky B2C: xynbTypHi, COILUaJbHI,
ocobucTi, ncuxonoriudi. Etanu nporecy npuitHATTS pillIeHHs] PO MOKYTIKY.

AHAJII3 MAPKETUHI'OBOI'O CEPE/IOBUIIIA
Ilonamma mapkemunzo6020 cepeoosuuia



Mikpomapkemunzose cepedosuuye: MiINPUEMCTBO, KOHKYPEHTH, CIIOKHBaYi,
MOCTAa4YaJIbHUKH, TOCEPETHUKHU, KOHTAKTHI ayIUTOPII.

Maxkpomapkemunzose cepedosuuie: YUHHUKU nemMorpadiuHoro,
€KOHOMIYHOTO, TMPUPOJHOTO, HAYKOBO-TEXHIYHOIO, MOJITUYHOTO Ta KYJbTYpPHOIO
XapaKkTepy.

Micmkicmo puHKy i puHK06a uacmka RIONPUEMCcmeEa: CyTHICTb, BU3HAYCHHS 1
OCHOBHI METOJIM BUMIPIOBAHHS.

Cecmenmy6anna puHKy: CETMEHT, O3HAKMU 1 KpUTepli CerMeHTyBaHHS, BUOIp
I[ITLOBOTO CETMEHTY PHHKY.

Hinvoseuni  punok: mnouarta. llo3umionyBanHs Ha  puHKy. Cxema
MO3UIIIOHYBAaHHS TOBapY.

Punkosi moxncausocmi. Mooenv Ancoghgha: 6inb11 TIMOOKE MPOHUKHEHHS HA
PUHOK; PO3IIMPEHHS MEK PUHKY; pO3p0o0OKa TOBapy, AUBEPCH(IKALIisL

Mapkemunzoea modxcnugicms: CYTHICTh 1 BHU3HAU€HHsA. MexaHi3M MOSIBU
MapKETUHTOBUX MOMJIMBOCTEH IMiIIIPUEMCTBA.

Cucmema mapkemunzo6oi ingpopmauii

Knacudghikayia niocucmem: mincvucreMa BHYTPIIIHBOI 3BITHOCTI, MiJCHCTEMa
300py 30BHINIHKOI 1HGOPMAITii, MJACHCTEMa MAPKETUHTOBUX JTOCIIIXKEHb, 1ICUCTEMA
aHaI13y MapKETUHTOBOI 1HPOpMaIIii.

Cxema  MapKkemuHnz08020  00CNHI0MCeHHA:  BUSBICHHA  mpoOjemMu 1
(GopMyIIOBaHHS METH JOCIHIJKEHHS, B1IOIp mxepen iHdopmalii, 30ip 1HGopmarii,
aHani3 310paHoi iHpopMallii, MOJaHHS OTPUMAHUX PE3YJIbTATIB

Mapkemunzosa ingpopmauin: 1ii CyTHICTb, BUIU, Kepena. IllepBuHHI
MapKeTUHIOBl JaHl: BU3HAYEHHS Ta JpKepesia. BTOpUHHI MapKETUHIOBI JIaHi:
BU3HAYEHHS Ta JKEpena.

Memoou mapkemunzo6ux O00CAI0MHCEHb: CIIOCTEPEIKEHHS, OINUTYBAHHS,
€KCIIEpUMEHT.

DokKyc-2pynoee inmepg’r0 K METON 30MpaHHS IEPBHUHHOI MapKETHHTOBOI
iH(DOopMmarrii.

Incmpymenmu 0ocniorcenHnsa: aHkeTa, TEXHIYHI 3aCO0M.

Cnocoou 36’a3Ky 3 ayoumopiamu 6 npoueci onumyeanHs: tenedoH, MOIITa,
0COOMCTUN KOHTAKT

Komnnexc mapkemunzy ma cucmema Op2auizayii cayxcou mapKkemuHzy
Ionamma KomnieKkcy MapKemuHzy ma io2o cy4acHa inmepnpemauyis.

Cknaooei komnaekcy mapkemunzy «4P’s»: ToBap, 1liHa, O30, MPOCYBaHHS

Ilepenik eudie cucmem opzamizauii cayxyncou mapkemunzy: QyHKIIOHAIbHA
opraHizailisi, Oprasizaimisi 3a reorpadgigyHO0 O3HAKOI, TOBapHa OpraHi3allis,
oprasizailisi 32 pUHKOBOIO 03HAKOIO.

MAPKETHUHI'OBA TOBAPHA ITOJIITUKA

Knacughikauia moeapie

Knacughikauia moeapie 3a xapakmepom cnoscueanus:

- CIIOXKMBYI TOBapH, TOBAPH BUPOOHUUYO-TEXHIYHOTO MPU3HAYEHHS,

- TOBapM  TPHUBAJIOrO  KOPHUCTYBaHHS, TOBapH  KOPOTKOTEPMIHOBOIO
KOPUCTYBaHHS, IOCITYTH.



Knacughikauin moeapie 3a pienem peanizauii xonuenyii moeapy (pieni
moeapy 6 mapkemunzy): TOBap 3a 3ayMOM, TOBap y peajibHOMy BUKOHAHHI, TOBAp 3
1IKPITUICHHSM.

Knacugixauia cnoscusuux moesapis: ToBapy MOBCIKJICHHOTO MOMUTY (OCHOBHI
TOBapH TMOCTIHHOTO TOMHTY, TOBapU IMITYJIbCHOI KYIIBIi, TOBApH IJsi €KCTPEHUX
BUIIAJIKIB), TOBAapU MOINEPEAHHOT0 BUOOPY, TOBapu OCOOJIMBOrO MOMHUTY, TOBapu
MACUBHOTO TOTUTY.

Hoka3znuku mosapnoi HoMeHKAamypu: WIAPYHA, TIMOWHA, HACHUYCHICTH,
TapMOHIWHICTD.

Konuyenuia s»cummeeo2o yukiy moeapy

Kummesuit yuxkny moeapy: BUBEICHHS, 3pOCTaHHS, 3PUTICTh, 3aHETIA]

Buou kpueux sxcummeeo2o yukiy moesapy (3 IOBTOPHUM IIUKJIOM, IPEOIHIIEBA,
TpaauLiiiHa, MOH).

Po3poonenna mosapy

Knacughikauyia moeapie 3a pienem peanizauii Konyenyii moeapy: TOBap 3a
3aJlyMOM, TOBap y peajibHOMY BUKOHAHHI, TOBAP 3 IMiIKPITLICHHSM.

Toeapna mapxa: MapoyHa Ha3Ba, MAPOYHUI 3HAK, TOBAPHUM 3HAK.

Ynakysanna moeapy: byunxiii ynakyBaHHs, Tapa, MapKyBaHHS.

MAPKETHUHI'OBA IIIHOBA ITOJIITUKA

Ilpouec uyinoymeopennsn

Emanu uyinoymeopennsa: noCTaHOBKA 3aB/IaHb LIHOYTBOPEHHS, BU3HAYEHHS
MOMUTY, OLIHKAa BUTpAT, aHali3 I[IH 1 TOBapiB KOHKYPEHTIB, BHUOIp METOIY
LIHOYTBOPEHHS, BCTAHOBJICHHS KIHIIEBOI L[1HU.

3aeoanna yinoymeopenHsa: MakCuMi3alisl NOTOYHOTO NPUOYTKY, 3aBOIOBAHHS
JiJepcTBa 32 MOKa3HUKAaMU YacTKU PUHKY, 3aBOIOBaHHS JIJEpCTBa 3a MOKAa3HUKAMU
SKOCT1 TOBapy

Yunnuku yiHoymeopeHHsa: MeTa MPOJaBIIs, COOIBAPTICTh, I[IHU KOHKYPEHTIB,
€JTACTUYHICTD MONUTY (€JTaCTUYHHM Ta HeeJTaCTUYHHM MOTINT).

Memoou mapkemunz08020 UIHOYMEOPEHHA: «CEPEIIHI BUTPATH ILIIOC
mpuOyTOK»; 0€330MTKOBOCTI Ta 3a0€3MEUEHHs IUIBOBOTO NPHOYTKY, CIPUHMaHOT
I[IHHOCTI TOBapy; HAa OCHOBI1 PIBHS MOTOYHHX I[1H, HA OCHOBI 3aKPUTUX TOPTIB.

ITioxoou 0o uinoymeopennsn

OcHogHi nioxo0u 00 écmanoeneHHA YiH: 1IHA HAa HOBUH TOBap, y Mexax
TOBAapHOTO AaCOPTUMEHTY, Ha JOMOBHIOKOY1 TOBapu, Ha 0OOB’SI3KOBY MPUHAJIEKHICTD,
3a reorpadiyHUM MPUHLHUIIOM; 13 3HWKKAMHM 1 3aJlIKaMH, I CTUMYJIIOBAHHA 30YyTy,
JTUCKpUMIHALIIMHI I[IHU.

MAPKETHUHI'OBA ITOJIITUKA PO3INOALTY

Busnauennsa kananie poznooiny.

DynKuyii Kananie po3noeodiiy: CTUMYIIOBaHHS 30yTy, BCTAHOBJICHHS] KOHTAKTIB,
MPUCTOCYBAHHS TOBapiB, TMPOBEICHHS IEPEMOBHH, OpraHizaiis TOBapOPyXYy,
(iHaHCYBaHHS, TPUUHATTS PU3UKIB.

Pieni  kamanie po3noodiny: HyIbOBHH, OJIHOPIBHEBHM, JBOPIBHEBUH,
TPUPIBHEBUN KaHAJIH.



Iloka3nuxku Kananie po3noodiziy: NOBXKUHA, IUPUHA.
Busnauennsa cmpamezii po3nodiny: 1HTCHCUBHHMI MapKETHHT, BHOIPKOBE
IPOHUKHEHHS, IIMPOKE MPOHUKHECHHS, TACUBHUI MapKETHHT.

MAPKETHUHI OBA IOJIITUKA KOMYHIKAIIIA

Komnnekc mapkemunzoeux KoMyHikayiil

Komnnexc mapkemunzoeux xomynikayiii: TIOHATTS Ta CTPYKTypa (pekiama,
3B’A3KHU 3 TPOMAJICHKICTIO, CTUMYJIIOBAHHS MPOAAXKy, OCOOUCTI MPOJIaxi).

Xapakmepucmuka cK1a008ux KOMnieKkcy MapKemuH2z08ux KOMyHIiKayii:

pekiama, 3B’SI3KM 3 TPOMAJCHKICTIO, CTHUMYJIIOBAHHS MPOJAXy, OCOOHCTI
MPOJIaXi.

Xapaxkmepucmuxka mooeni AIDA (Moaenb e(pEKTUBHOIO 3BEPHEHHS O
LIJTBOBOI ayJUTOpIii): 3BEPHEHHS Ma€ MPUBEPHYTH YBary, YTpUMaTH I1HTEpEC,
MOPYIINTH Oa)KaHHSI Ta CIIOHYKATH JI0 31ACHEHHS Jii.

Buou rxomynixkauiiinux xananie: KaHaiu OCOOMCTOI KOMYHIKAIlli Ta KaHAIH
HEOCOOMCTOT KOMYHIKAITi.

Yunnuku, w0 6u3HaA4aAOmMd CMPYKMYPy KOMHAEKCY CHUMYIIO6AHHA: TUII
TOBAapy 4 PUHKY; THUIl CTpATerii MPOIITOBXYBAaHHS TOBapy Ta CTpaTeris 3aJy4eHHs
CIOKMBaya J10 TOBapy; CTYIIHb TOTOBHOCTI MOKYTILIS; €Tall )KUTTEBOTO LIUKIIY TOBapY.

NEPEJIK PEKOMEHJIOBAHOI JIITEPATYPU

1. bypak P. 1., 36apcekuit B. K., TanaBups M. II. , bonmapenko B. M.
Mapxketunr: [miapyunuk]. Kuis: HIT «KOMITPMHT». 2023. 538 c.

2. 3Bapuu P. €., bnaxeii I. O., bpatko O. C. [Ta 1H.] MikHapoagHUN MapKETHUHT
: mapyyHuk / 3a Hayk. pen. P. €. 3Bapuua. TepHomuib : 3axiAHOYKpaiHCHKUUI
HalloHaJIbHUH yHiBepcutet, 2026. 312 c.

3. Kotnep @. Mapxkerunr: Bigx A no f. 80 KoHIEMIIIN, sIKI Ma€ 3HATH KOXKEH
menempkep K.: Anpmina [Tabmimep Ykpaina. 2021. 252 c.

4. MapkeTuHr: HaBd. TOCIO. JUIsi MIATOTOBKM JIO AaTECTAIlIHHOTO ICIUTY
3100yBadiB mepuioro (06akanaBpChKOro) PIBHSA BHIOI OCBITH criemiaibHOCTI 075
«Mapketunr» / 3a pen. A. B. Bepounpkoi, C. O. IlonkoBauuenko. — YepHiris : HY
«UYepHiriBcrka nomiTexHikay, 2024. — 276 ¢

5. ITaBnos K. B., JIsumrok A. M., TlaBnoa O. M. MapkeTuHr: Teopis 1 MpaKkTUKa:
nigpyunuk. Jlynek : CII[] Taggsk JKanmna BomoaumupiBHa, ApyKapHs
«Bonunbnomnirpad» 2022. 408 c.

6. [lerpynss 1O. €. Mapkerunr : HaByanbHuii mnociOHuk. Cepig: “bi3Hec.
Exonomika. ®@inancu” / 1O. €. Ilerpyns, B. 1O. Ilerpyns. — 4-te Bun., nepepoo. 1
nomnoB. — J{Hinpo : YHiBepcUTET MUTHOI cripaBu Ta (iHaHciB, 2024. — 360 c.

PO3 11 3. HIAITPUEMHUITBO

TEOPETHUYHI 3ACA/IA NIAITPUEMHUIITBA

Cymmuicmo nionpuemHnuymaa. Buznauenns 1 ITPUEMHHIITBA B
l'ocnonapcexkomy Kogmekci  Ykpainu. [[ini TiAOpUEMHUITBA: TOJOBHA MeTa
(cTUMynIOBaHHS 1 3a/I0BOJICHHSI MOMHTY CYCIJIBCTBA Ha KOHKPETHI MOTpedH ioro



4ieH1B (perioHy, KpaiHu).

Knacugixauia uyineit nionpuemuuymea: 3a MaciTaboM OXOIUICHHS
(rmoGanbH1 1111, JIOKAIBHI I11J11); 32 XapaKTepoM MisJIbHOCTI (11711 PO3BUTKY, I
GyHKIIIOHYBaHHS, [T MIATPUMKH, IUJI1 3a0€3MEUYeHHsT BUXOIY 3 KpH3H); 3a
CIIPSIMOBAHICTIO /1K (30BHIIIHI, BHYTPIIIHHO(1PMOBI).

Cyo'ekmu nionpuemuuyvkoi OianvHocmi: @izuuni ocobu — TPOMAISIHU
VYkpainu, 1Ho3eMIll Ta ocoOu 0e3 IpoMajasHCTBA, SKI 3IMCHIOIOTH TOCHOJAPCHKY
TiSTBHICTB 1 3apEECTPOBaAHI BIATOBIAHO IO 3aKOHY SIK MIAMPUEMIT; 10pUOUUHI 0COOU -
rOCIoAapchKi opradizamii BCiX (OpM BIACHOCTI, SKI 3MIMCHIOIOTH TOCIOAAPCHKY
TISUTBHICTD 1 3apEECTPOBAHI B YCTAHOBJICHOMY 3aKOHOM TOPSJIKY.

O6'ckmu nionpuemnuyvkoi dianvHocmi, MaitHO, ToBapu (IOCIIYTH), TPOII 1
L[IHHI Manepu, iHpopmMallis Ta pe3yabTaTH IHTEIEKTYyaIbHOI JISJIbHOCTI (TBOPH HAYKH,
JiTepaTypu, MHUCTENTBa, 0a3uW AaHUX, MPOMHMCIOBI 3pa3Kd, CEKPETH BUPOOHMIITBA
(HOy-xay)).

O3naku nionpuemMHuymea, CaMoOCTiHA MiSUIBHICTH; 1HIIIIATUBHA Ta TBOpYA
IISUIBHICTD, CUCTEMATH4YHA MISUIBHICTB, IISIBHICTb, KA 3I1HCHIOETHCS Ha BIIACHHUU
PU3HK; JOCATHEHHS €KOHOMIYHUX Ta/ab0 COIlaIbHUX PEe3yJIbTATIB.

OcHogHI npuHyunu ma QYHKYIi NIONPUEMHUUBKOT OiATbHOCHI.

ba3zosi npunyunu nionpuemuuyvkoi OianvHocmi: BUIbHUK BUOIp BHUIB
MIPUEMHHIIBKOT TISUTBHOCTI; CaMOCTIHE (OpMyBaHHS MiANPUEMIIEM MPOrPAMHU
CBO€1 JISIIBHOCTI, MEPEJIKy MOCTaYabHUKIB 1 CIIOKUBAYIB CBOET MPOIYKIILi, JKEepes
3aJIy4eHHS PECypCiB TOIO; CAMOCTIMHE BCTAaHOBJIEHHS I[IH Ha MPOIYKIiI0 (TOBapw,
MOCJIYTH); BUIbHUA HAlM MiANPUEMIEM MPALIBHUKIB; KOMEPLIMHUI PO3paxXyHOK Ta
BJIACHUIM KOMEPUINHUNA PU3MK; BUIbHE PO3NOPAKEHHS MPUOYTKOM, 110 3aJIUIIAETHCS
y OiANPUEMIS MICHs CIJIATH MOJATKIB, 300pIB Ta IHIIMX IUIATEXIB, NependayeHux
3aKOHOM.

@yukyii nionpuemuuybKoi OianbHocmi: 1HHOBaIlliiHA (TBOpYa), coIliaibHa,
€KOJIOT14Ha, pecypcHa, CTUMYJIIO0Ya, OpraHi3alliiHa.

BUAU MIAINTPUEMHHUILTBA

Bupoonuue nionpuemnuymaeo.

Buou eupobnHuuozo nionpuemnuuymea 3a CHPAMYBAHHAM: TpaAUIliiHE
(xmacuune) (Opi€eHTOBaHE HA CTBOPEHHS TPAAUINIHHOTO MPOAYKTY, SIKHUA BITHOCHO
JABHO TIOCTAYa€ThCsli HA PHUHOK), I1HHOBALlWHE (OpIEHTOBAaHE HAa CTBOPEHHS
OPUHIIMIIOBO HOBOT'O MPOJYKTY 13 HIMPOKUM BUKOPUCTAHHSM 1HHOBAI[IM), YACTKOBO
1HHOBaIlIliHEe (OpIEHTOBAaHE HAa BUPOOHUIITBO TPAAUINIMHUX BHUIIB MPOAYKINI 3
BUKOPUCTAHHSM 1HHOBAII1i)

Buou supoonuuozo nionpuemnuymea 3a xapakmepom: oCHOBHE (BUPOOHHUYE
H1ATPUEMHUIITBO, PE3YJIHTATOM JISIIBHOCTI SIKOTO € BUPOOHUIITBO MIPOIYKTY, TOTOBOTO
70 CIHOXKUBaHHS); JOMOMDKHE (BUPOOHWYE MiANPUEMHHIITBO, SIKE€ TMOJSTAE Yy
o0CITyroByBaHHI Ta CYNPOBO/PKCHHI OCHOBHOTO BHUPOOHHUIITBA (IHHOBAIlIHA
TISUTbHICTD, HAYKOBO-TEXHIYHA JISJIBHICTh, KOHCTPYKTOPCHKA AISTbHICTH TOLIO).

Topzoeenvne (Komepuiiine) NiONPUEMHUUMBO

Buou mopzoeenvnozo (komepuiiinozo) nionpuemMHuymea 3ajexxHo Bl pUHKY,
B MEXax SKOTO 3IMCHIOETHCS TOBApHUU OOIT: 30BHILIHS TOPTiBIS (CHeru(piuHUn



CEKTOpP EKOHOMIKHM OKpeMOi Jep)kKaBu, CyO'€KTaMu SIKOTO € TiJIPUEMHUIIBKI
CTPYKTYpH, MOB'sA3aH1 3 peajizalliero ToBapiB (IMOCIYT, 1/1ei) Ha 3apyO1KHUX PUHKAX 1
YaCTHHM 3apyOiKHOrO TOBapy Ha HaIIOHAJIBHOMY PHHKY), BHYTPIIIHS TOPTIBJIS
(BedeThCsl BUHATKOBO B MEKax MEBHOT KpaiHu).

Buou mopzosenvnozo (komepuiiinozo) nionpuemHuymea 3ajaexxKHo BiJ] JJAHOK
IIPOXO/KEHHS TOBAPY: ONMTOBA TOPTiBJs (IISUIBHICTD 13 MPUI0aHHS TOBAPIB MapTIIMU
JUTSL TIOAQITBINIOT 1X peaizallli mAmprUeEMCTBaM po3ApiOHOT TOPTiBii, IHIIUM CY0’eKTam
TOCIIOZAPIOBAaHHS), pO3apiOHA TOPTiBIA (HISUTBHICTH 3 MPOJAXy TOBAPIB KiHIIEBHM
CIIO’KMBayYaM JIJisl iX 0COOMCTOrO BUKOPUCTAHHS).

bipoicose nionpuemnuymeo.

Buou 6ipotc 3a npoghinem dianvnocmi, ToBapHi, HOHIOBI, BAIFOTHI O1pKi, Oipka
npail. XapakTepHi 03HAKH.

Bu3zHaueHHs1 TOBapHOi O1piki SIK OCOOIMBOro Cy0'€KTa rocroJaproBaHHs.

OcHoBHI (yHKIII TOBapHMX OIpX: HaJaHHS [OCEPEIHULIBKUX TMOCIYyT 3
yKJIaJIaHHs TOPTOBUX YTO/Jl, YIOPSAKYBaHHSI OIITOBOI TOPT1BIIl, PETYJIIOBAHHS TOPTOBUX
orepalliif 1 BUPIIIEHHS TOPTOBUX CyTepedok; 301p 1 myOmikairis iHdopmarlii mpo iHHU,
CTaH BUPOOHUIITBA ¥ 1HIIII YUHHUKH, 10 BIUTMBAIOTH Ha IIHH.

IHionpuemnuymeo y cghepi nocaye

[Tocnyra sik JiSTBHICTH 3 HAaJIaHHS MaTepiaibHOTO YU HeMaTepialibHOTO OJiara
HIIH 0c001, 110 3MIMCHIOETHCS ISl 33]I0BOJICHHS i1 0COOMCTUX TOTPEO.

OcHog6HI 6udu nociyz 3a NPUZHAYEHHAM:

6upooOnuyi (M3UHT, TEXHIYHE OOCIYroBYBaHHS OOJATHAHHS), PO3NOOINbUI
(TOproBelibHI, TPAHCHOPTHI),

npogeciiini (PpiHaHCOBI1, CTpaxoBi, IHPOpMaIliiiHi),

cnoscueui (NEPyKapChbKl MOCIYTH, MPAHHS, PEMOHT B3YTTS, 1HJMBIAyalbHUN
MOIIMB OJIATY, PEMOHT TEXHIKH);

cycninbni  (TENEKOMYHIKAIlHI, OCBITHI, OXOpPOHAa 3J0pOB’s, TYpH3M,
MHUCTEIIbKI).

HIAMPUEMCTBO SIK ®OPMA OPITAHIZALII MIAIMTPUEMHUIIBKOI
JIAJTBHOCTI. BUIU NIANTPUEMCTB

Buou nionpuemcme 3a memoro ii xapakmepom OisibHocHi: KOMEpIliiiHi (3
oJiep KaHHSAM TPUOYTKY) Ta HEKOMEpIIiiHI (0e3 ofiep>KaHHs MPUOYTKY).

Buou nionpuemcme 3a cnocodom cmeopenns (3acHyeannsn) ma hopmysanus
CMamymHnozo Kanimaiy:

YHIimapui nionpuemcmea (CTBOPIOIOTHCS OJTHUM 3aCHOBHUKOM, SIKMM BUJILISE
HEOoOX1IHe MaifHO, (hopMy€e BIATMOBIAHO J0 3aKOHOJIABCTBAa CTAaTyTHUM KaIliTall, HE
NOA1ICHUH Ha YyacTKu (1ai), 3aTBEPIKY€E CTaTyT, PO3MOJUISE 1I0X0IU, 0€3MOCEPETHBO
a00 uepe3 KepiBHUKA, SIKUI HUM MIPU3HAYAETHCS, KEPYE MIATPUEMCTBOM 1 POpMyeE oro
MIePCOHAJT Ha 3acaaxX TPYI0BOTO HAMMY, BUPIIITYE TUTAHHS peopraHizaiii Ta JKBigamii
MiIITPUEMCTBA),

KopnopamugHi nionpuemcmea (CTBOPIOIOTHCS, SIK TIPABUIIO, IBOMa 200 OljbIie
3aCHOBHUKAMU 3a 1X CHIJIBHUM PIIICHHIM (JOTOBOPOM), I1FOTh Ha OCHOBI 00’ € JHAHHS
MaiiHa Ta\abo miANPUEMHUIIBKOT YU TPYIOBOI AiSUIBHOCTI 3aCHOBHUKIB (YYaCHHUKIB), 1X
CHUIBHOTO YMpaBIiHHS CHOpaBaMH, HA OCHOBI KOPHOPATHBHHUX IpaB, Y TOMY YHCI1



Yyepe3 OpraHu, 110 HUMU CTBOPIOIOTHCS, Y4acTl 3aCHOBHHKIB (YYaCHHUKIB) Y PO3MOILTL
JIOXO/I1B 1 pU3UKIB MIANPUEMCTBA).

ba3o6i o3naxu: KinbKiCTh 3aCHOBHUKIB, BIACHUK MaifHa, PO3IOILI JOXO/IB.

Buou nionpuemcme 3a hpopmamu enracnocmi maiina:

npueamui nionpuemcmea (A110Th HA OCHOBI MMPUBATHOI BIACHOCTI TPOMAJISTH YU
cy0'exTa rocroiaproBaHHs (FOPUIUIHOT 0COOH),

KojleKmueHi nionpuemcmea (JIF0Th Ha OCHOBI KOJEKTHBHOI BJIACHOCTI
(TiampreMcTBa KOJIGKTHBHOI BIIACHOCTI);

KOMYHAbHI nionpuemcmea (IifOTh Ha OCHOBI KOMYHAJIBHOI BJIACHOCTI
TEPUTOPIATILHOI TPOMAIN),

oepoicagni  nionpuemcmea (IiFOTh HAa OCHOBI JIEPKABHOI  BJIACHOCTI);
niOnpueMcmea, 3acHO8aHi Ha 3mitaniu popmi eénachocmi (A110Th HA 0a3l 00'eTHAHHS
MaiiHa p13HUX (OPM BIIACHOCTI).

Buou nionpuemcme 3a HauioHAbHOIO HAIEHCHICMIO KANIMAy, HAUIOHAbHI
nionpuemcmea (Karmitaja HaJICKUTh BITYM3HSIHUM M1IPUEMIISIM),

3aKOpPOOHHI nionpuemcmea (KalliTall € BIIACHICTIO 1HO3EMHHX ITiANPHEMIIIB
MOBHICTIO a00 y Till YacTHHI, 110 3a0e3euye iM HeOOX1THUI KOHTPOJIb),

3miwani nionpuemcmea (KamiTall HaJEKUTh TIAMPUEMIISIM IBOX a00 KUTHKOX
KpaiH), y T.4. cniibHi nionpuemcmea (METOI CTBOPEHHS 3MIMIAHOTO MiANPUEMCTBA €
CHUJIbHA MIANPUEMHHULIBKA A1SUTHHICTB).

Buou nionpuemcme 3a mexHON02IMHOW  yinicHicmio I cmyneHem
nionopsao0Ky8aHHA:

207106HI (MamepuHncoKi) nionpuemcmea (KOHTPOIIOIOTH MiSUIBHICTh JOYIPHIX
MIIIPUEMCTB 3aBJISIKM KOHTPOJIBHOMY MAKETy aKIlii),

O0ouipni nionpuemcmea (CaMOCTIHHO 3A1MCHIOIOTH KOMEPIIIHI omeparii,
CKJIaJat0Th (DIHAHCOBY 3BITHICTH IM1J] KOHTPOJIEM MAaTEPUHCHKOTO MIAIPUEMCTBA);

acouintoeani nionpuemcmea ((popMaabHO CaMOCTIMHI MIANPHEMCTBA, SKi
3aJIe’KaTh BiJl TOJIOBHOTO MiAMPUEMCTBA 1 MIAMOPSAKOBYIOTHCS MOTO CTpaTEriyHUM
IIJISIM);

¢Qinii nionpuemcmea (He MalOTh IOPUIUIHOT 1 TOCIIOAAPCHKOI CAMOCTIMHOCTI,
JII0TH BiJ IMEHI 1 3a JOPYYEHHSIM TOJIOBHOTO MiIMPUEMCTBA, MalOTh OJJHAKOBY 3 HUM
Ha3BY).

Buou nionpuemcme 3a pozmipamu:

eéenuxi nionpuemcmea (IOpUIWYHI OCOOHM, Yy SKHX CepeAHs KUIbKICTh
npaiiBHUKIB niepeBulrye 250 oci0 Ta piunuid qoxia nepesuirye 50 MiTbHOHIB €BPO);

cepeoni nionpuemcmea (OPUIUYHI OCOOU, Y SIKMUX CEPEIHs KUIbKICTh
npatiBHUKIB 51-249 oci0 Ta piunuii qoxin 10-49,9 minbiioHiB €Bpo);

mani nionpuemcmea (ropuandHi a6o PpizuuH1 0COOH, y SIKUX CepeHs KiIbKICTh
npaiiBHUKIB He nepeBuinye 50 oci® Ta piuHui noxia He nepeBuurye 10 MiTbHOHIB
€BPO);

Mikponionpuemcmea (ropuaudai a0o (HizudHi1 0coOHU, KITBKICTh MIPAIIBHUKIB HE
nepesuiye 10 ocid Ta piyHUIl 10X HE IEPEBUIILYE 2 MITbHOHIB €BPO).

ba3o06i 03naku: 4ucenbHICTh IEPCOHATY Ta PO3MIP PIYHOTO JOXOTY.

OPI'AHI3ALIS OIJJIPUEMHUIILKOI JIAJABHOCTI



Oorpynmyeanna i  euobip  idei  NIONPUEMHUUBLKOI  OiATbHOCHI
IHionpuemnuyska ides AK 3HAHHA PO JOIUIBHICTh 1 MOKJIMBICTD 3aiiMaTUCS IEBHUM
BUJIOM TIJINPUEMHMIIBKOI JISUIBHOCTI 3 UITKMM PO3YMIHHSAM METH 1 NUIIXIB i
JOCSITHEHHS.

Bubip cghepu oisanvnocmi: BUpoOHUIITBO, TOPTIBIIS, IIOCTYTH.

Bubip ¢opmu opeanizayii nionpuemnuymea: OJHOOCIOHE BOJIOJIHHS,
apTHEPCTBO (TOBAPUCTBO)

Cnocoou cmeopenns 6i3necy, CTBOPEHHS HOBOTO MIANPHEMCTBA; MPUIOAHHS
¢yHKIiOHyI04Or0 Oi3Hecy; 3acHYBaHHS Ha OCHOBI (panuaiizunry. [lepeBaru Ta
HEJOJIKH.

Peecmpauia cy6’ekmie nionpuemuuuvbkoi Oianvhocmi. OcCHOGHI emanu
peecmpauyii opuouYHUX 0cid: PillICHHS PO CTBOPEHHS MIAIMPUEMCTBA Ta TIaHYBaHHS
HOro JIsUIBHOCTI; 300pM 3aCHOBHUKIB, BHOIp Oprasi3aliiHO-IIPaBOBOi (opmu
roCroJaproBaHHs, po3poOKa Ta HOTapiajdbHE 3aCBIAYEHHS YCTAaHOBYUX JIOKYMEHTIB
(3aCHOBHUIIBKOTO JIOTOBOPY, CTaTyTY), IepKaBHA PEECTpaIlis MiAMPUEMCTBA

CraTyTHUH KaIliTall: TOHSTTS Ta CKJIAJIOBI.

Ocnoeni emanu peecmpauii (pizuunux ocio-nionpuemuyie (POII): BubGip BUIY
JUSUTBHOCT1 1 CUCTEMH OMOJATKYBaHHS; MOJIAaHHS 3asBH PO JEP>KaBHY pPEECTpaIliio;
3as1BU PO OOpaHHS CUCTEMH OIOAATKyBaHHS (CIPOIIEHOT a00 3arajbHO1), OTPUMAaHHS
BUIMUCKU 3 €JIUHOTO JEp>KaBHOIO PEECTPY HOPUAMYHUX OCi0, (PI3UYHHX OCI0 -
MIIIPUEMIIIB Ta TPOMAACHKUX (POPMYBAHb

MJIAHYBAHHSA NIJINPUEMHUIIBKOI JISJIBHOCTI

biznec-nnanyeanna. ®ynxiiii 613Hec-TIaHyBaHHS (aHATITUYHA, MPOTHOCTUYHA,
iHdopmamiiiHa, MoOTHBaliiiHA), MNPUHUUANKA (THYYKICTh, OaraTOBapiaHTHICTb,
IHTEPaKTUBHICTb, O€3MEPEepPBHICTb, KOMYHIKallWHICTh). Jlkepena iHdopmamii s
po3poOku Oi3Hec-TulaHy (3akoHOJaBya 0a3a, OyxrajiTrepchbka Ta CTaTUCTUYHA
3BITHICTh; MyOJiKallli Ta aHamiTU4YHI orisamu, [Hdopmarlis 13 cColiaJbHUX MEpEK,
[aTepHeT, peKiiaMHI MaTepialii, MaTepiajin BUCTABOK, SPMApPKIB, HAYKOBO-TIPAKTUUYHUX
KOH(DEpeHIIii, BIIOMOCTI PO KOHKYPEHTIB, CAMOCTIHHI MAPKETHUHTOBI1 JTOCIIIJIPKEHH).

Po3poonenns oiznec-nnamny.

Ilpusnauenna 6iznec-naamny, OOTpyHTYBaHHSI CTBOPEHHS HOBOTO Oi3HECY 4H
HampsiMy JiSUTBHOCTI, 3allyd€HHsS KOINTIB; 3aJlydeHHsI 1HBECTOpIB, MapTHEPIB,;
IUTAaHYBAHHS 1 MOJAIBIINI KOHTPOJIb peasizallii.

Po30inu 6iznec-nnany: pe3roMe, aHai3 Taly3l Ta KOMIaHIi, XapaKTEepUCTUKA
npoaykuii (mociyr); aHajmi3 pUHKY; IUIaH MAapKeTUHTY; IUIaH BUPOOHUITBA;
oprasizaiuiitHuil miax; (piHaHCOBUII MJIaH; aHaJl3 PU3HKIB.

Emanu po3pobaennsn 0i3nec-nnany, BU3HAYCHHS IIJIEH Ta TOJOBHOI METH
CKJIafjaHHsl Oi3Hec-IUIaHy, BHU3HAYEHHS UUIbOBUX KOPUCTYBadiB Ol3HEC-TUIAHy
(3a71eKHO Bi METH), BU3HAYCHHS CTPYKTYpH Oi3Hec-IIaHy (IMOBHA ab0 CKOpOYEHA);
30UpaHHs JAaHUX IS KOXKHOTO PO3AUTYy Oi3HEec-TUIaHy, CKJIaJaHHs Ol3Hec-IUIaHy,
EKCIIepTH3a 1 OOTpaIoBaHHs O13HEC-TIJIaHy, TPEe3eHTallisl O13HeC-TUTaHy .

CKnao ocnoenux po3oinie oiznec-niamy.

Pe3rome - KOpOTKUN omMC po3AUIIB Ol3HEC-IJIaHy: KOPOTKAa XapaKTepUCTHKA
MIANPUEMCTBA, OIMUCAaHHS  NPOEKTY/OI3HEC-1/1el, UYMHHUKA YCHIXy IPOEKTY



(KOHKYpPEHTOCTIPOMOXKHICTh MIANPUEMCTBA, IOT0 KOHKPETHA PUHKOBA Hillla, YaCTKa
PUHKY, MEPCIEKTUBU PO3BUTKY MiANPUEMCTBA, PIBEHb KOMIIETEHTHOCTI MEPCOHAIY,
HasBHICTh CIHEIM(PIYHUX PpecypciB), OOCIT I1HBECTHUIIIM, IPOTHO3HI MOKA3HUKH
e(EeKTUBHOCTI MPOEKTY, OOCAT BJIACHMX KOIITIB, TEPMIHM KpPEAUTYBaHHS, TapaHTii
MOBEPHEHHS, OCHOBHI PU3UKHU MIPOEKTY.

Ananiz 2any3i ma nionpuemcmea, TOTOYHA CUTyaIlid 1 TEHJEHII PO3BUTKY
ramysi, iHGopMallis PO MIJANPUEMCTBO, HOTO MiSUIbHICTh, CTaH 1 TMEPCIEKTUBH
PO3BUTKY.

Xapaxkmepucmuka npodykuii (nocaye): nponykiis (Tociyra), Ky MpOTOHYE
nianpueMcTBO (PI3MYHMIA OMUC MPOIYKINI/MOCIHYT), XapakTepuCTUKH, cdepa ii
BUKOPHUCTAHHSA, TPUBAOINBICTh, KOHKYPEHTOCTIPOMOKHICTh MPOIYKIIIi/TIOCIYT, CTais
TOTOBHOCTI JI0 BUXO/y Ha PHHOK.

Ananiz punkKy, BU3HAYEHHS 1 OLIIHKA LLJILOBOTO PUHKY 30yTy, MOTEHUIMHUX
CIIO’KMBAYiB, OLIHKA KOH IOHKTYPH PUHKY Ta PIBHS KOHKYpEHIIii, OIliIHKAa BIUIMBY
30BHIIIIHIX YUHHUKIB, IEPCIIEKTUBU PUHKY 1 MiIMIPUEMCTBA.

Ilhan mapkemunzy: HOMEHKIIATypa Ta aCOPTUMEHT HOBOI MPOIYKIi; CUCTEMHU
30yTy Ta peanizaiii MpOJyKIlii, TMOJITHKA HIHOYTBOPEHHS; peKjaMa 1 MPOCYBaHHS
IPOYKIIIi/TOCAYT, OpraHizaiis MICIAMNPOJaXXHOTO OOCIyrOBYBaHHS  KJIEHTIB;
IPOTHO3H1 00CSTH MPOJIAXK1B MPOTYKIIIT/TIOCIIYT.

Ilnan eupodnuymea, Micuie po3TalllyBaHHS; OCHOBHI TEXHOJIOTIUHI Omeparlii;
o0csir BUPOOHUIITBA; KaJpOBUN CKJIAJ, HEOOXiAHE OOJagHaHHS, BUAM Ta OOCITH
CUPOBHMHHM, MarepiaiiB, KOMIUIEKTYBaJIbHUX BHpPOOIB, HEOOXiJAHI BUPOOHWYI Ta
HEBUPOOHMYI TPUMILICHHS.

Opzanizauyininuit naau: opradizaiiiina ¢opma NIANPUEMCTBA, BIIACHUKH,
MEHEKEPH, CTPYKTypa YHOPaBIIHHS, MOTpeda B IMEpCOHaNl, KaJapoBa IMOJITHKA 1
CTpaTerisi.

Dinancoeuil naax, Po3paxyHOK IHBECTHUIlIH, JKepena (piHAHCYBaHHS; IUIaH
JIOXO/IIB 1 BUTPAT, BU3HAYEHHS IPUOYTKY, aHaIi3 pyXy I'POIIOBUX KOIITIB.

Ananiz puzukie (PUHKOBUX, MAPKETUHIOBUX, BUPOOHUUUX, (JIHAHCOBHUX ).

OcHO6HI nOKa3HUKU egeKkmugHocmi npoekmy: YUCTa TIPUBEJCHA BapTICTh
(NPV): dopmyna po3paxyHky, iHTeprpeTallis; iHaexc npudyTroBocTti (PI). popmyna
pO3paxyHKy, iHTepnpeTaltis; nepioa okymHocti (PP): dopmyna po3paxyHky.

Touka 6e33oumxoeocmi (BEP) sk obGcsar abo piBeHb ormeparliid, 3a SKOTO
CYKYNHHMH J0XiJ IOPIBHIOE CYKYIHUM BHUTparaM (TOYKa HYJbOBOTO MPHOYTKY abo
HYJbOBUX 30UTKIB). Dopmyna po3paxyHKy TOUKH 0€330UTKOBOCTI y HATypajJbHOMY
BUPAXEHHI.

PECYPCHE 3ABE3INEYEHHA NIJINPUEMHULIBKOI JISIJIBHOCTI

Mamepianvni pecypcu sk 3acobu Ta NMPEeIMETH Tpalll, 110 BUKOPHUCTOBYIOThCS
y TAOPUEMHHIIBKIA MisUbHOCTI. Bumm martepianbHUX pecypciB (OCHOBHI 3aco0w,
MartepiaabHO-CUPOBUHHI pecypcu). OCHOBHI 3aco0H, iX BHIM 3a (DYHKITIOHAITBHUM
npu3HaueHHAM (OyIiBIIi, CIOPYAH, MAIIUHK Ta 00JIaHAHHS, TTepe1aBaJIbHI PUCTPOT,
TPAHCIIOPTHI 3acO0M, 1HCTPYMEHTH, BHUPOOHWYHMI 1HBEHTAp, TOCIOAAPCHKUIA
iHBeHTap). MarepianbHO-CUPOBUHHI pecypcu Ta iX ckjiaa (CHpOBHHA, MaTepiaid,
KOMIUIEKTYI0U1, HamiB(haOpUKaTh, NaIUBO, CHEPIeTUYHI peCypCcH, TOBApHI 3amacH).



Hemamepianwvni pecypcu sk 4acTUHA PECypCiB MiANPUEMCTBA, Y SKUX BIACYTHS
MaTepiajibHa OCHOBAa OTPUMAaHHS JOXOAY Ta HEBU3HAYEHUN pPO3MIp MalOYTHHOIO
NpUOYTKY BIJ iX BUKOPUCTAHHS.

OcHogHi 6udu HemamepianbHUX pecypcis:

00’°cKmu npomucnoeoi enachocmi — BUHaXo1, MIPOMUCIIOBI 3pa3Ku, KOPUCHI
MOJIEITi, 3HAaKH JJIsl TOBAPiB 1 MOCHYT;

00°€Kmu agmopcveKo20 ma CymiycHux npae - KOMIT IOTEpHI mporpamu, 0a3u
JaHUX, TBOPH Y Taly31l HAYKH, JTITepaTypH Ta MUCTEIITBA;

HempaouyiniHi 00°ckmu HemamepiaibHUX pecypcié — HOYy-xay, KOMepIliiiHa
TAEMHUIIS, TY/IBIJL.

Tpyooei pecypcu. Karteropii mepconany (kepiBHUKH, (axiBii, CIIyKOOBIIi,
poOiTHHKM). POpMH OIUIATH Mpall y NIAIPUEMHHUITBI (IIOTOJMHHA 1 BIAPSAHA) Ta 1X
cucteMu. OCHOBHI CHCTEMH IMOTOJUMHHOI (OPMHU OIUIATH Mpalll: MpsiMa NOTrOJAWHHA,
NOTroANHHO-TIpeMiaabHa. OCHOBHI CHCTEMH BIJIpsSAHOI (OPMH OIUIATH Mpalll: mpsMa
BIJIpsIJTHA, BIAPSTHO-TIpEMialibHA, BIIPSAIHO-TIPOTPECUBHA.

@Dinancosi pecypcu sk TPOIIOBI I0XOU Ta HAJAXO/KEHHS, 1110 epedyBaloTh y
PO3MOPSKEHHI TIANPUEMCTBA 1 MPU3HAYEH] JIJII BUKOHAHHSA TMEBHUX (PIHAHCOBUX
3000B’s13aHb Ta 3/11IMCHEHHS MIANMPUEMHHUIIBKOT T1SUTBHOCTI.

Buou ¢hinancosux pecypcie:

Bnachi  ¢inancosi pecypcu. Jlxepena (cTtaTyTHMM KamiTan, TpUOYTOK,
amopTu3aliiHui HoHx)

3anyueni inancoei pecypcu. Jlxepena (moroyHa 3a00pProBaHICTb 3a
pO3paxyHKaMH 3 OJICP>KaHUX aBAHCIB, 32 PO3pPaXyHKaMHU 3 OOJIKETOM TOIIIO)

Ilo3uxoei pecypcu. Jxepena (OaHKIBCBKI KpEIWUTH, TOBAapHI (KOMEPIIiHHI)
KpEIUTH)

Ineecmuuyii 6 nionpuemMHUYbKI OiATIbHOCHI.

Buou ineecmuuiii 3a 06°’ckmom ingecmyeanns: peanbHi ta pinancosi. Peanshi
iHgecmuyii SK KaliTaJOBKIAJEHHS Y MIANPUEMHHUIIBKY JISUIBHICTD 3 METOH0
BIJITBOPEHHS PEAIbHUX aKTUBIB MIANPUEMCTBA. OCHOBHI 6U0U pealbHUX iH8eCMUill
(BkJIaZieHHs y OyAIBHUIITBO, PEKOHCTPYKIIIO, IEPEOCHAIICHHS MIAMPUEMCTB).

Dinancosi ineecmuuyii sIK KamiTaJIOBKIAJCHHS y TPUI0aHHS [IIHHUX TarepiB Ta
1HIMX ()IHAHCOBUX aKTUBIB 3 METOIO OJICP>KAHHS TOXOA1B. OcHO8HI 6uou hinancosux
ineecmuuin (akiii, obirarii, iHII IHHI ITAIIePH).

Ocnoeni euou ineecmuuyint 3a Gopmor enacHocmi Kanimamny: JEpKaBHI,
OpUBaTHI.

Jeporcasni ingecmuuyii K Nep>KaBHI KamiTallbHI BKJIaJCHHS Ta/ab0 KpeauTu
(mo3ukm) 1St 3M1ACHEHHST TANPUEMHUIIBKOT AisIbHOCTL. IIpusammni ineecmuyii sx
3a0LIa)KEHHST HaceJeHHsT a00 MPUBATHUX MIANPUEMCTB, SIKI CHPSIMOBYIOTHCS B
1HBECTHUIIIHHI 00’ €KTH (I[IHHI Manepu, MaiiHO, MalHOBI TpaBa, MpaBa Ha Pe3yJbTaTH
IHTEJIEKTYaJIbHO1 A1SUIBHOCTI).

E®EKTUBHICTH NIJIMPUEMHUILILKOI JISAJIBHOCTI

Pe3ynomamu  nionpuemuuyvkoi dianvhocmi. ExoHOMIYHA CyTHICTH 1
PO3paxyHOK MOKa3HUKIB: TOXOAY BiJ pealizaiii MpoayKIii (ToBapiB, MOCIYT), BUTPAT,
npuOyTKy, COOIBaApTOCTI MPOIYKIIIT (TIOCIYT).



Iloka3nuku egpexmusnocmi eukopucmanua ocHoéHux 3acodie. Exonomiuna
CYTHICTb 1 pO3paxyHOK MTOKa3HUKIB: BijiJlaya OCHOBHUX 3aC001B, MICTKICTh OCHOBHUX
3aco0iB.

IHokaznuku eghexmusnocmi eukopucmanna mpyoosux pecypcie. Ekonomiuna
CYTHICTb 1 pO3paXxyHOK IIOKa3HUKIB MPOAYKTHUBHOCTI mpaii (BHUPOOITOK,
TPYJIOMICTKICTB ).

Penmaoenvnicms. EKOHOMIYHA CYTHICTB 1 PO3paxXyHOK ITOKAa3HUKIB
peHTa0eIBHOCTI: KalliTalty, BUPOOHHUIITBA, MPOIYKIIil, POIaXKIiB.

HInaxu niosuwienna egexmusHocmi RIONPUEMHUYBKOT  OiAlbHOCHI.
3HIDKEHHS BHUTpAaT, ONTHUMI3AIlisl MPOLECIB, MiABHUIIEHHS pIBHA Oprasizamii Ta
VOpPaBIiHHSA  BUPOOHMIITBOM,  MIJBHUIIEHHS  TEXHIKO-TEXHOJIOTIYHOTO  PIBHS,
BIIPOBA/KEHHS IHHOBALIMHUX TEXHOJIOTIH.

COUIAJIBHA BIIMOBIJAJIBHICTD BIBHECY TA AIJIOBA ETUKA

Couyianvna  gionosioanvHicms  Oi3Hecy K  JOOpOBUIbHA  1HILIATHBA
nignpueMcTBa (TMIANPUEMIIS) IIOJO0 BIAMOBIAAIBHOCTI 3a BIUIMB HOro pillleHb 1
JUSUTBHOCTI HA CYCHUIBCTBO 1 JOBKULIS 4Yepe3 MpOo30py Ta €TUYHY MOBEIIHKY, SKa
CIIPUSIE CTAJIOMY PO3BUTKY, 3I0POB’I0 1 10OpOOYTY CYyCIIJIbCTBA.

Ocnoeni eumozu 00 couianvHoi 6i0n0sidaIbHOCMI 0i3Hecy: BpaxXyBaHHS
OUIKYyBaHb 3aIlIKaBJIIEHUX CTOPIH; BIAMOBIAHICT, YHUHHOMY 3aKOHOJIAaBCTBY 1
Y3TOJDKEHICTh 3 MIXKHAPOJHUMH HOPMaMH TIOBEMIHKH: 1HTETPOBAHICTh Y MisUTBHICTH
MIIITPUEMCTBA.

Cknaoosi couianvHnoi eionogioanbHocmi: exkoHomiuna (BiANOBITANBHICTH 3a
€KOHOMIYHI1 pe3yibTaTH IISJIbHOCTI); eKo102iyHa (BIANOBIAAIbHICTD 3a BIUIMB HA CTaH
TOBK1LISA); couianbha (B1MOBIIAJIGHICTh 32 BUPIIICHHS COIIAJIbHUX MPOOJIEM).

Jlinoea emuka nionpuemuys aK cucTeMa HOPM 1 MPABUI MOPAJIbHOT MOBEIIHKH
B JIIJIOBOMY CEPEIOBHIIII.

Xapakmepui o3naku 0in0oeoi emuku RIONPUEMYA: BMIHHS CIIJIKYBaTHUCS,
noBara 4y’koi JyMKH, CTPUMYBaHHS €MOIIiil, BA3HAHHS BJIACHOT HEMTPaBOTH.
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